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​​​​​​​​​​ INFORMATION PAPER

(June 2002)          

PURPOSE:  To provide general information about the Fort Belvoir Residential Communities Initiative (RCI), the Army’s tool for improving the quality and quantity of its housing.

GENERAL: 

The quality of life for military members and their families, along with military retention, has long been on the Army’s forefront, military family housing being its primary concern.  The needs of military families are quite different from what they were over four decades ago when the housing was first built.  Suitable, convenient, safe, attractive and affordable family housing is not available in the local real estate market at rates that are within the financial means of many enlisted families.  Furthermore, due to decreasing Congressional funding, the traditional military construction program is unable to keep pace with the needed maintenance and repair of current family housing and the requirements for construction of additional family housing.

In February 1996, President Clinton signed into law the Defense Authorization Act, also known as the Military Housing Privatization Initiative. The intent of this legislation is to influence the way military families live in the future by offering safe, affordable, convenient, attractive, and quality residential communities comparable to those found in the local surrounding areas. In keeping with this purpose, the Army’s goal is to use the authorities contained in this legislation to provide Fort Belvoir, and other installations, alternatives in the improvement and development of family housing.  

Guided by the legislation, Fort Belvoir will establish a long term relationship with a developer-partner to finance, design, construct, manage, operate, and maintain and repair its family housing inventory over a fifty-year period.  In exchange for this opportunity, the developer-partner will incur revenue from the military member’s Basic Allowance for Housing as rent.

PROCESS:

RCI uses the Request for Qualification (RFQ) process to competitively select an experienced non-DoD developer partner. The RFQ process involves a two-step procurement approach that fosters innovation and creativity, which in turn can maximize opportunities for interchange between developers, local community and the Army.  The RFQ process emphasizes the experience of the developer-partner, their preliminary concept for an installation, their financial and organizational capabilities, past performance, expected financial return and their ability to plan and utilize small business concerns. Once a developer-partner is selected for a particular installation, the Army will partner with this firm to jointly forge a Community Development and Management Plan (CDMP), which will be the blueprint for development of a residential community at that installation.
RCI PROJECT STATUS: 
Currently, Fort Belvoir has entered Phase 2 of the RFQ process.  Based on the results of Phase 1, which ended in May, six potential developer-partners were identified to participate in the final bidding stage for Fort Belvoir’s family housing privatization effort.  Our goal is to select a world-class, qualified developer-partner by September 2002. Provided with the absence of tribulations in the selection process, collaboration and commencement of the Community Development and Management Plan will start in October 2002. This should allow for privatization to take place by early Fall 2003.

RCI BRIEFINGS: 

The RCI team plans to keep all military families updated as we further this project.  We plan to create structured avenues of input for military families to express concerns, ask questions and offer suggestions.  One of these prospects will be in the form of a Residential Advisory Committee. As the process takes place, we will be sure to invite and inform the Fort Belvior community of this and other informational and involvement opportunities.  As well, RCI has and will continue to place information in the Belvoir Eagle, on television through Fort Belvoirs’ Channel 3, televised townhall meetings, and on the Web at www.belvoir.army.mil. A successful communication flow between RCI and Fort Belvoir military families is vital to the success of the RCI project.

OTHER SITES:
 While RCI is a new Initiative on Fort Belvoir, it is not so new to the Army. All four of the pilot sites have now received Congressional approval of the CDMP and have begun or completed transition.  Furthermore, RCI has planned to privatize family housing on 20 Army Installations in the years 2002 and 2003.  Information on RCI projects around the country can be found on www.rci.army.mil.  As well, to allow you to see into the status of the pilot sites, the following information has been provided.

Fort Carson, Colorado: The Army awarded its first housing privatization contract at Fort Carson, Colorado on 30 September 1999. This was the DoD's first project that included all on-post family housing. The project includes the operation, maintenance, and revitalization of 1,823 existing homes and construction of 840 additional homes. The partner is delivering, on average, 20 new and 40 renovated homes per month. 
Fort Hood, Texas: A contract was awarded to a developer partner to prepare, jointly with the Army, a Community Development and Management Plan (CDMP), which outlines in detail, all aspects of the project for Fort Hood. The project includes the operation, maintenance, and revitalization of 5,622 existing units and the construction of 290 additional units. This is the largest housing construction and renovation project in the history of the military services.  During the life of the project, over 4,000 of the existing houses will be demolished and replaced with new units. The transfer of assets and operations to the partner took place on 1 October 2001.
Fort Lewis, Washington: A contract was awarded to a developer partner to prepare, jointly with the Army, the CDMP for Fort Lewis. The project includes the operation, maintenance, and revitalization of 3,637 existing units and construction of 345 additional units for an end-state inventory of 3,982 houses.  During the life of the project, all non-historic existing houses will be replaced. The project was delivered to Congress on 25 October 2001 and the Army issued the Notice to Transition to the developer partner in December 2001. The transfer of operations took place on 1 April 2002. 
Fort Meade, Maryland: A contract was awarded to a developer partner to prepare, jointly with the Army, the CDMP for Fort Meade. The project includes the operation, maintenance, and revitalization of 2,862 existing homes and the construction of 308 additional homes. Congressional Approval was granted January 2002 and transfer of operations occurred on 1 May 2002. 

FORT BELVOIR RCI:  

Will define a new housing community while respecting military tradition, integrate existing and new neighborhoods into one cohesive community and most importantly establish an improved quality of life for military members and families.  We want the Fort Belvoir community to be satisfied knowing that we will take every viable course of action to meet your housing needs.
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Fort Belvoir Residential Communities Initiative Office, Building 766, Fort Belvoir, Virginia (Tel: 703-805- 3019)

FORT BELVIOR


RESIDENTIAL COMMUNITIES INNITIATIVE








