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  Mission and Organization

     Prior to leaving command of the Fort Belvoir Garrison, COL Kurt A. Weaver delineated his concept of the Garrison mission:   He noted that the over-riding focus, the missions of the U.S. Army Garrison Fort Belvoir (USAGFB), were to: “(1) operate and maintain our installation; (2) provide quality installation support and services to our customers; and, (3) plan, maintain, and execute mobilization readiness, military operations, and contingency missions.  From these missions we derive our core competencies and multiple strategies and objectives outlined in our Strategic Plan.  Every activity of the Garrison Team contributes toward achieving those objectives and we can accomplish our missions by the entire team working in harmony.  Our job, as leaders, is to provide the leadership, organization and concern that translates into a well-trained, well-maintained, physically fit, and a highly motivated team capable of achieving our objectives.

     “Fort Belvoir’s vision for the 21st Century was to be: (1) a regional center where customers receive premier support services; (2) create and maintain superior places to work, train and live; and, (3) an innovative and professional team that meets the challenges of change, while maintaining harmony with the environment and surrounding communities.”

     Following the departure of the Engineer School to Fort Leonard Wood, MO in 1989, Fort Belvoir assumed the role of a regional support center for the National Capital Region.  Emphasis was placed on maximum support, utilizing minimum resources.  People and leaders at all levels, including Department of Defense and Department of the Army, depend directly on Fort Belvoir for service and support.  In this respect, a small Garrison staff supports a post population of over 23,000 residents and workers.
     The overriding theme or trend of the period under review (1 OCT 00 – 30 SEP 03) was change.  Changes affected every aspect of the Garrison operation.  These changes were caused by re-organization within and outside the Garrison; the terrorist attack of 11 SEP 01 on New York and the Pentagon; and the continuing Global War on Terrorism.  These changes will be addressed throughout the course of this study and review.

     COL Weaver, who assumed command of the Garrison on 9 JUL 99, relinquished command on 11 JUL 02 to COL Thomas W. Williams.  COL Williams graduated from the United States Military Academy in 1979 and was commissioned as an Air Defense Artillery officer.  He is eminently qualified for his present position since his previous duty position was Executive Officer (XO) to the Assistant Chief of Staff for Installation Management at Department of the Army.  His challenge was to respond to new standards.  He has continued to place command emphasis on Morale, Welfare and Recreation activities, family programs and the environment.  COL Williams also instituted a policy known as “Williams’ Winning Words” (WWW), which detailed the commander’s intent on various issues affecting the Garrison.  He inaugurated these policy letters in SEP 03.
     At the beginning of the review period, the position of Deputy Garrison Commander (DGC) was held by Mr. Maury S. Cralle, Jr. who was designated in JUL 95.  He was replaced on an interim basis by LTC John Grimsley (the Garrison Inspector General).  Mr. Cralle’s new position became Director, Residential Communities Initiative.  Mr. Leon Marshall was acting deputy from 15 DEC 02 – 19 APR 03.  On that day Ms. JoAnn Chambers was appointed the new DGC.  Ms. Chambers was trained as a community and family activities specialist.
     In OCT 97, Command Sergeant Major (CSM) Debra L. Strickland was appointed post sergeant major.  She held that position until AUG 02 when she was replaced by CSM Barbara Smith.  CSM Smith was initially trained as a personnel management specialist.

     The Command Administrative Officer (CAO) performs administrative and protocol functions for the command group.  Ms. Dottie Stoots assumed that position as Acting CAO on 1 JUN 02.  She was replaced by Ms. Donna Edwards on 17 MAR 03.

     In FEB 03 Mr. Leon Marshall was designated Base Operations (BASOPS) Manager.  This is a unique position within the Department of the Army.  He effectively serves as de facto chief of staff to the Garrison for daily operations.  Mr. Marshall had also previously served as the Deputy Director of the Office of Information Management (DOIM).  Reporting directly to the BASOPS Manager are the Directorates of Resource Management (DRM); the new Plans, Analysis and Integration Office (PAIO); Deputy Director for Information Technology (ACIT); and the Internal Review and Audit Compliance Office (IRAC).

MEO     At Appendix I, a chart illustrates the USAGFB staff organization.  This chart shows the Garrison organization as of 17 MAR 03 as a result of the Most Effective Organization (MEO).  Also known as the A-76 study, the MEO was designed as a competition between civilian contractors and current Army organization to determine which entity could more effectively operate an Army garrison.  The study was announced in AUG 97, and was completed in SEP 02.  The USAGFB team, consisting of five members, was headed by Mr. William Jarosz.  The study to redesign the Garrison did include the entire organization, however, the Garrison Commander and Deputy Garrison Commander decided which directorates would be affected by any study and reorganization.  In OCT 02 it was announced that the Army had won the competition.  The only civilian bidder was not deemed technically qualified.  The MEO was implemented on 17 MAR 03.  It caused a great deal of turbulence and lowering of morale.  A number of positions were subsequently downgraded, and the concurrent Reduction in Force (RIF) caused a significant loss of institutional knowledge.  For example, there was a 100% turnover in the budget office which caused some weighty problems.  In addition, a number of employees were shifted to jobs for which they had no prior experience, and there were insufficient funds to train them in their new positions.  The new Directorate of Installation Support (DIS) is a good case study.  Besides the normal logistic functions expected to be found in such an organization, the new DIS was augmented by the addition of the Alcohol and Substance Abuse Office (ASAP), the Post Library and the Historian.  This new organization became a learning experience for all, including supervisors.

Organizational Changes     As a result of the MEO, the following directorate changes were made:

1. The Directorate of Public Works (DPW) was separated from the previous Directorate of Installation Services.  The Contract Management Services (CMSS) became its own organization.  The Directorate of Housing also became its own organization under the new Residential Housing Initiative (RCI), although responsibility for barracks maintenance remained under DPW.  LTC Kevin Tate was appointed chief of the directorate.  In MAR 03 the Fort Belvoir Fire Department was transferred from the DPW to the Directorate of Emergency Services.

2. The Directorate of Plans, Training, Mobilization and Training changed its name to the Directorate of Plans, Operations and Security.  It received taskings from both the Military District of Washington (MDW) and the Installation Management Agency (IMA).  It also received responsibility for oversight of the new Federal Deployment Center (FDC), established at Fort Belvoir to oversee the deployment of DOD civilians and contractors to support the Global War on Terrorism (GWOT).

3. The Provost Marshal’s Office changed its name to the Directorate of Public Safety, and lately to the Department of Emergency Services.  The MEO deleted the entire admin section which caused difficult administrative backlogs.

4. The Directorate of Personnel and Community Activities (DPCA) supervised the Adjutant General’s (AG) Office until MAR 03 when the AG office became the Directorate of Military Personnel.  Shortly thereafter, the E-MILPO system replaced the Super Service system for personnel accountability and other administrative functions.  Mr. John Hodge retained control of the new directorate. The DPCA changed its name to the Directorate of Community Activities (DCA).
5. During this period the Headquarters Battalion consisted of the 212th Military Police Detachment (the previous Fort Belvoir MP Company), the Headquarters and Headquarters Company (HHC) Special Activities Company and the MDW Engineer Company.  On 19 JUN 03 LTC Roger Marin replaced LTC Mark Linden as battalion commander.

6. The new DIS, with additions taken from other directorates, is described above.  Mr. John Gaige was appointed director of the new organization.

7. At the close of the period (30 SEP 03), the Civilian Personnel Advisory Center (CPAC) left Garrison control, and was transferred to the control of G-1, Department of the Army.

8. At the beginning of FY 03, Fort A.P. Hill was removed as a sub-installation of Fort Belvoir.  Certain activities (e.g., audit, legal services) were still provided by USAGFB on a regular basis.
9. On 17 MAR 03 the Strategic Planning Office (SPO) was established as a result of the MEO re-organization.  The responsibilities of this office included: Strategic Planning, Competitive Sourcing, Performance Management Reviews, Interactive  Customer Evaluations (ICE), Base Realignments and Closure Study, Army Communities of Excellence, Activity-based Costing/Management, Standard Garrison Organization and other assignments from the Garrison Command group.

Installation Management Agency     With the re-location of the Engineer School in 1989, the Garrison became a sub-installation of the MDW.  On 1 OCT 2002 the Garrison was additionally placed under the supervision of a new body, the Installation Management Agency (IMA), which seeks to standardize garrison operations throughout the Army.  Fort Belvoir is subordinate to the Northeast Region (NERO), headquartered at Fort Monroe, VA.  Strategic Garrison Objectives were written to conform to the IMA Mission Essential Task List (METL).  Unfortunately, because of the two “masters,” there has often been a blurred dividing line of responsibilities.  The resulting challenge has been to focus attention on linking resources to plans and activities.

                                                      Operations and Training

     In the twelve-month period prior to 11 SEP 01 the Garrison conducted a series of access control studies and exercises at the direction of Department of the Army.  Recent terrorist attacks had made everyone more attentive towards security matters.  In fact, on the day that terrorists flew airplanes into the World Trade Center and Pentagon, USAGFB was actually conducting a security control exercise.  Instantly, the Garrison was shut down.  Along with Army posts around the world, the USAGFB was no longer an “open post.”  The Garrison became more focused, and teamwork became a watchword for force protection.

     Access to the Garrison was reduced from fourteen (14) to seven (7) open gates, although Beulah Gate was later re-opened on 3 JUN 02.  A visitor center was established at Tulley Gate to process visitors and commercial providers.  Additional security forces were added which included the 204th MP Company, 838th MP Company, 2nd BN 110 Field Artillery, and finally the 3rd BN 111 Air Defense Artillery of the Virginia Army National Guard (VAARNG).  These units were OPCON to the HQ BN which received the mission of training Operation Noble Eagle augmentation units in their new security duties.  That mission was later transferred to the Provost Marshal’s Office in JAN 03.  Week-long training programs were designed to provide augmentation units for certification.  At the end of the review period, a decision was made to transfer gate security responsibility to a civilian security agency.  It was anticipated that this responsibility would be transferred early in FY 04.  While complete security cannot be guaranteed, it was important to display an “appearance of deterrence” to all persons entering the Garrison.  The total situation on 11 SEP 01 was handled very well, with the exception of the extremely heavy traffic on Route 1.  In this case, the Garrison had been unable to anticipate traffic problems.

     HQ BN also participated in Operation Golden Eagle, a series o week-long rescue/extraction exercises.  MDW Engineer Company was the Army’s only vertical,  horizontal and confined space technical rescue unit.  Its mission was to conduct rescue operations in support of military, Federal and civilian contingencies with the National Capital Region (NCR).

     The Garrison has conducted an annual “mass casualty exercise,” usually held in the Emergency Operations Center at Abbott Hall (Garrison headquarters).

     On 11 SEP 01, USAGFB had separate missions on two fronts: installation, and the Pentagon.  Military police personnel from the Garrison, as well as firefighter assets and equipment, were deployed to the Pentagon for security, firefighting and rescue assistance.  Both entities later received plaudits for their good work during the emergency.  MDW emergency services served as “first responders” to the Pentagon.  USAGFB suffered the loss of two Belvoir residents in the attack on the Pentagon, as well as the spouse of the command sergeant major.
     DPTMS (now DPOS) maintained responsibility for the Garrison Force Protection Plan, and a series of drafts were written to address additional security activities.  After 11 SEP 01 the Garrison mission expanded to mobilizing units and active duty deployments.  However, DPTMS received no additional personnel to support expanded mission requirements.  The directorate did continue to support military funerals in twenty-one (21) counties around the NCR.  It should be noted that DPOS does not hold all the G-3 (Operations) functions within the Garrison.  A number of operations are dispersed among other directorates.  Some progress was made to redress this matter, but the situation was not totally solved.  LTC Webb held the position of Director, DPTMS at the beginning of the review period.  He was replaced by MAJ Jeffrey Nelden, and finally in AUG 03 by MAJ John Sogan.  Ms. Sandra Thomason served as interim director during the changeover periods.

     In JUL 03 the Garrison began participation in the Interactive Customer Evaluation (ICE), an Internet feedback mechanism in which the customers forward their comments directly to the service provider managers.  This mechanism virtually insures prompt improvements and refinements to service.  With 112 tenant and partner organizations on post, this is an excellent opportunity to improve and expand service.

     In MAY 03 updating and revision was initiated on the 1995 Master Plan.  The revisions now require an updated Environmental Impact Statement (EIS).

     The Command Climate Survey was first conducted on post in 1998.  In FY 02 this survey was computerized under the supervision of the Inspector General’s Office.  Responsibility now rests with the PAIO.  Confidentiality still remains the over-riding issue for Garrison participants.
     During the review period, the Inspector General’s Office (IG) conducted two formal inspections.  The first inquiry, lasting 120 days (NOV/DEC 00), was conducted on cell phone use within the Garrison.  It was found that misuse and abuse was minimal.  Secondarily, an investigation was conducted into civilian awards within the Garrison.  This investigation was generated by the Command Climate Survey.  DOD lower-grade civilians had complained that they were not being rewarded fairly.  Results of the investigation showed no discrepancies or abuses.  This investigation was conducted during the MAR/APR 01 time-frame.

     It was found after 11 SEP 01 that the IG had to become more heavily involved with mobilized soldiers’ entitlements.  Throughout the review period there were many complaints from Reserve Components soldiers concerning their quarters and allowance entitlements.

     In the post-11 SEP period the Staff Judge Advocate (SJA) Office became more heavily involved in drafting wills and Powers of Attorney for deploying soldiers from Fort Belvoir.  With many more uniformed military personnel on post, there was also much more criminal law activity.

     Additionally, many military personnel who previously supported the Assistant Chief Information Officer for Informational Technology (ACIT), also previously known as the Directorate of Informational management (DOIM), were re-deployed.  Information security became a major focus.  An entire new section was created to insure Information Assurance.  This included “redundancy” to insure survivability of information/communication systems.
     The Management and Manpower Division (MMD) continued to complete management controls during the period.  The Annual Assurance Statements, which had been forwarded to MDW, were now to be forwarded to NERO (IMA) following the FY 03 realignment.  The Army Suggestion program continues to be implemented through the Fort Belvoir Webpage.  The Garrison continued to present its Quarterly Readiness Briefings.  Quarterly Performance Management Reviews continued to be presented to the Garrison Commander.  During FY 02 three strategic planning conferences were held.  The focus of these conferences was to transition the strategic plan to align with the Army’s Strategic Map and Balanced Scorecards.  In APR 02 the Strategic Planning Office was established.

     Headquarters Battalion continued to support many aspects of Garrison operations.  These included the Patriotic Reading Program (instituted NOV 02), the Twilight Tattoo, the National Night Out, the Spirit of America Event, the Army Ball, change-of-command ceremonies, and providing funeral details throughout the NCR.

                                                     Personnel Management
          Appendix II contains the Fort Belvoir Strength and Population for FY 03, and is dated 30 SEP 03.  This reflects an increase in 2,117 in total post population since FY 02.  The greatest challenge in the personnel area was the recent changeover from military to civilian employees.  This, it was hoped, would free up the maximum number of military personnel for war-fighting duties.
     The Civilian Personnel Advisory Center (CPAC) reported that during the review period that their personnel structure remained stable at fourteen (14) employees up to SEP 03.  Their personnel service population included 15% Garrison employees, and 85% tenant/partners.

     In the post-11 SEP period, the Equal Opportunity (EO) office received no formal complaints.  Five (5) informal complaints per year were resolved at the chain-of-command and unit levels.  During the same period, the Equal Employment Opportunity (EEO) office processed more than fifty (50) formal complaints, and more than fifty (50) informal complaints.  The post-11 SEP period also heightened awareness of national origins (especially Middle Eastern backgrounds) and religious affiliations.  The office has attempted to make the current workforce sensitive to these issues.  Both offices have sponsored special emphasis programs to include Black History, Women’s, Asian, Hispanic and the Affirmative Employment Programs.  Since the advent of the IMA in OCT 02, it has been noted that tenant/partners on post bring their own EO/EEO issues to the Garrison office rather than utilizing their own organic resources.  Unfortunately, with the decline of the workforce since the MEO, the combined office has been unable to keep up with requirements.

     The SJA now reports that the Garrison Tax Center was now fully budgeted, rather than relying on contracted services.

     The example of the new Directorate of Installation Support (DIS) reflected the turbulence in personnel issues in the MEO re-organization.  The directorate was never at full strength (85 workers).  Ten to fifteen positions were always vacant.  A great deal of the grade structure was slashed.  Often, authorized slots were traded for upgrades to retain quality personnel.  Additionally, the increase in tenant/partners on post often required additional support functions which were non-funded, and could not be supported by existing personnel.

     With the terrorist attack on 11 SEP 01, uniformed personnel employed in Garrison support were re-deployed to provide Garrison security.  A good example was the Directorate of Military Personnel which lost the services of its entire military staff who were dedicated to gate security for a period of eight (8) months until the arrival of Operation Noble Eagle units to replace them.  Civilian employees were also tasked to man the new visitor’s center at Tulley gate.  This resulted in a 189 day delay in personnel transactions.  By the end of the review period this delay had been reduced to fifty days.  The directorate used its civilian personnel to provide backfills, even as they were transferring over to the new Common Access Card (CAC) system which was initially fraught with considerable problems.  It was reported in FY 03 that the directorate issued 39,692 ID cards.  Of that number, 17,000 were CAC cards.  The Soldier Readiness Processing system was also instituted for both Noble Eagle and OCONUS personnel.

                                                      Logistics Management
     During the review period, thirteen (13) major building projects were completed.  This included new MP and fire stations, the McRee Barracks upgrade, and the AMC facility for a total of $100.8 million.  At the end of the period, four (4) projects were under construction, including the new North Post Chapel, and the Defense Threat Reduction Agency building for a total of $109.3 million.  The new chapel has been designed as a model for future chapel building throughout the Army.  Six (6) other facilities were under renovation.

     On 6 JAN 03, at the direction of the Garrison Commander, the Post Dining Facility opened its doors to the general post community.  This order resulted in a major increase in diners who enjoyed delectable meals at low prices comparable to the outside community.

     In the post-11 SEP period, at least $300,000 was spent from GWOT funds on security equipment (barriers, detectors, etc.) to upgrade gate security.  Long and short-range plans were implemented to keep up with GWOT logistics requirements.  Considerable problems were experienced in obtaining equipment and Class IX repair parts to support deploying units to support on-post, MDW and OCONUS operations.  This required an inordinate amount of overtime expended to support deployments in terms of work-time man-hours.
     The DIS began to operate the Federal Deployment Center (FDC) in Building 708 (converted warehouse) in JUN 03.  A major accomplishment was the outfitting and processing of approximately six hundred (600) contractors deploying to OCONUS.  Although the Garrison has not been officially designed as such, its operation as a mobilization station has greatly benefited the NCR.  In FY 03 the DIS began a post bus shuttle because of post traffic congestion and the increase of uniformed military personnel on post who lacked organic transportation.  The post-11 SEP period also caused a space management crisis due to the movement of organizations onto post for force protection.

     The greatest challenge in the logistics arena has been the definition and regularization of a single source of GWOT expenses and logistics.

Housing     At the beginning of FY 03, the Residential Communities Initiative (RCI) was organized at Fort Belvoir.  The Garrison therefore became the seventh Army installation to be privatized.  In FY 02 the Community Development and Management Plan (7 volumes) was completed which became the “blueprint” for operation of privatized housing.  Specifics included a development plan, property management plan and financial plan.  In SEP 03 the plan was briefed to HQ DOD, HQ DA and Congress (Senate and House Armed Service Committees).  All bodies ultimately approved it.  The process then proceeded to the implementation and transitional phase.  In Phase I, 2070 housing units will be built or renovated on post.  Follow-on construction will hopefully add 1,109 additional units.  The project will replace all inadequate family housing.  It will provide appealing ancillary facilities and amenities.  It will demolish all Capehart and Wherry housing, and it will build quality 3- and 4-bedroom homes with large square footages, good storage, two-car garages and low-density neighborhoods.  It will comply with both the Army Installation Guide and the RCI Construction Standards.  Finally, it will build out the HMA deficit with no government investment.
Concurrently, a competition was conducted to determine a suitable contractor for the building/renovation process.  Winner of the competition was Clark Pinnacle Belvoir LLC.

     While the RCI office was being formed in FY 02, barracks maintenance and control remained under the control of DPW.  Because of privatization, appropriations for both housing maintenance and the DYN CORP Corporation were severely under-funded.  As a result, only critical repairs could be effected.

     As a result of 11 SEP, the Woodlawn Village housing area became a “gated-community.”  While that undoubtedly increased security, and force protection awareness, it increased travel time for residents to use post facilities by approximately 45 minutes.

                                                     Financial Management

      In FY 02 the Financial Management Division received and epended $72.9M in Operations and Maintenance, Army.  In addition, $120.1K of Operations and Maintenance, Army and $280.9K of Reserve Personnel, Army funding was used for support of Senior and Junior ROTC programs.  The division was funded in FY 02 to cover $228.2K to cover Military Training Specific Allotment funding.  The FY 02 budget continued to build on the processes of FY 01.
     During FY 02 $1,470K was expended for Force Protection and Operation Noble Eagle in support of GWOT.  The decision to privatize utilities and transient Army Family Housing (AFH) to RCI represented a change of $5,791K from Belvoir Resource Guidance.

     In FY 03 the Annual Funding Program (AFP) provided a budget of $81,563,713.80.  Of that amount, $81,169,220.67 was expended

     As noted above, the challenge existed, in moving from MDW to IMA, to regularize a single source of funding and overview systems for the Garrison’s GWOT effort.

     Generous parishioners donated designated offerings to the Staff Chaplain Directorate totaling over $250,000 for Operation Sugar Plum, Hurricane Disaster Relief, Route One Corridor Housing and Operation Rice Bowl.  In FYs 01-03 the Chapel program operated with a budget of $371,000 in appropriated and $850,000 in non-appropriated funds.
     The DPW reported that the various tenant organizations that arrived on post during the review period often provided infrastructure support to facilities through their own organic budgets.

     In the post-11 SEP period the Directorate of Personnel and Community Activities (DPCA) noted a severe curtailment in major fund-raising operations on post because of the new security measures.  Money was lost on every single DPCA activity.  And, as a result, activities have not returned to pre-11SEP levels.  Funds were, however, available to provide TVs, VCRs and other services for mobilized troops participating in Operation Noble Eagle on post.

     The IRAC continued to provide audit, consulting, liaison and follow-up to the Garrison, as well as to Fort A.P. Hill which lacked this ability.  The IRAC currently audits DPCA (now the Directorate of Morale, Welfare and Recreation), SCD (Staff Chaplain Directorate), Directorate of Military Pay, and the Directorate of Resource Management (DRM).  Semi-annual audit reports were submitted to NERO each year.  The only major change to the IRAC office during the review period was the decrease in personnel to one (1) employee.

                                   Morale, Welfare and Recreation (MWR)

     On 17 MAR 03, as a result of the MEO re-organization, the DPCA changed its title to the Directorate of Community Activities.  It remained under the leadership of Mr. William Parsons.     The Van Noy Library, Adjutant General and the ASAP offices were re-distributed to other directorates.
     In the pre-11 SEP period, it had supervised major fund-raising operations all over the Garrison.  Money raised, especially non-appropriated funds, were used to supplement unit funds and refurbish facilities.

     DCA potential customers within the 20-mile radius of Fort Belvoir totaled 239,000.  The DCA supervised a total of ninety-one (91) facilities, including 534 hotel guest rooms.  Major annual events included the Spring Fest, Freedom Fest, Oktoberfest, Youth Summer Camp, and the AER Campaign.  The directorate also hosted extensive “Consideration of Others” training.  The facility improvement program included seventeen (17) different projects.

     MWR activities saw an increased interest in outdoor activities and renovated parks.  A skating park and improved archery range, plus hunting opportunities, and picnic areas in the soldier quarters areas were created.  With the renovation of the Community Club, and  the Washington Lounge in the Officers’ Club, all MWR facilities became non-smoking.

     The use of sports fields and sports facilities was restricted to MWR programs and only those groups meeting the criteria for an installation commander’s license were allowed to continue the use of facilities.

     The Fort Belvoir Marina operations continued to decline due to limited water depth, while efforts to obtain funding to dredge the area continued.  The RV storage lot was also too small to meet demands, and a second lot was established.

Awards     During the review period, members of the Garrison were honored for their performance and good work.  For example, from the SJA office, Ms. Susan Gillett was designated MDW Civilian of the year in 2001.  Mr. Steven Chucala received the same award for 2002.  Mr. Chucala was also honored with the ABA Distinguished Service Award in 2001.

     The Fort Belvoir Fire Department (FBFD) received recognition from a number of agencies for its sterling work on 11 SEP 01.

     The DIS received numerous plaudits for its work during Hurricane Isabel, and in support of deployed units during Operation Noble Eagle.

     The DCA was honored as DA Lodging Operation of the Year for FY 03.

Community Relations     Throughout its recent history, the Garrison has dealt with the challenge of maintaining good relations with the surrounding community, and telling its story to the Army.  The Garrison has always had to be proactive in this respect.  The Public Affairs Office (PAO), under its director, Mr. Donald Carr, has been busy in keeping the commander informed, and getting information out to the Army and the many and varied audience.  The watchword has always been: “Belvoir as a Good Neighbor.”  A great deal of time and effort has been expended by the post newspaper, the Belvoir Eagle, in telling the timely, accurate installation story, under its current editor, Mr. Richard Arndt.
     During the review period, the Garrison dealt with four (4) major controversies: in the pre-11 SEP period the Garrison began planning Access Control, and the resulting traffic congestion and inconveniencies had to be explained.  Over the last fourteen years the disposition of the Engineer Proving Ground (EPG) has been in the news.  Concurrent was the planned construction of the Fairfax County Parkway connecting roadway once the EPG was cleared of hazardous material.  After 11 SEP 01 half the gates to the Garrison were shut down, to include the Woodlawn Gate off Route 1.  The closure of Woodlawn Road Gate to the public caused much controversy which has extended to the present day.  Finally, in the Spring of 2003, controversy surrounded the disposition of the Woodlawn Little League Baseball Fields.

                                                      Conclusion

     The review period was marked by constant change, re-organization, and trying times.  The terrorist attacks of 11 SEP 01, the continuing Global War of Terrorism, the MEO reorganization, plus the movement of an increasing number of tenant units onto post posed new and sometimes unexpected challenges.  The Garrison continued to meet these requirements proactively, and with good grace.  As the 21st Century dawned, the Garrison looked forward to meeting its changing and strategic role in the National Capital Region.
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