RISK MANAGEMENT WORKSHEET

	1.  Organization and Unit Location:


	2.  Page


	
	of
	

	3.  Mission/Task:


	4.  DTG Begin:


	5.  DTG End: 


	6.  Date Prepared: 



	7.  Operational Phase in which the Mission/Task will be conducted:



	8.  Prepared by: (Name/Rank/Duty Position)



	9.  Identified Hazards:
	10. Assess the Hazards:  Initial Risk: (Must Be Filled In By Hand)
	11.  Developed Control Measures for Identified Hazards:   (Specific measures taken to reduce the probability and severity of a hazard)
	12. Make Risk Decisions:  Remaining Risk: (Must Be Filled In By Hand)
	13. How to Implement the Controls:

(Include SOPs and References, PCI, etc.)
	14.  Supervision and Evaluation by:

(Continuous, Leader Checks, Buddy System, SITREP, etc.)
	15. Controls Effective?

Y/N

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	16.  Remaining Risk Level After Countermeasures Are Implemented:
(CIRCLE HIGHEST REMAINING RISK LEVEL)

(
	LOW
	MEDIUM
	HIGH
	EXTREMELY HIGH

Must be General Officer

	17.  RISK DECISION AUTHORITY:   (Approval Authority Signature Block)(If Initial Risk Level High or Extremely High, Brief Risk Decision Authority at that level on Controls and Countermeasure used to reduce risks.)

 (Signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested)


*Risk Decision Authority:  Low Risk – Company Commander or Leader at execution level;  Medium Risk – Battalion Commander or first LTC (05) in the chain of command;

High Risk – Brigade/Group Commander or first COL (06) in the chain of command;  Extremely High Risk – First General Officer in the chain of command.
	1.  Organization and Unit Location:


	2.  Page
	
	of
	

	3.  Mission/Task:


	4.  DTG Begin:


	5.  DTG End: 


	6.  Date Prepared: 



	7.  Operational Phase in which the Mission/Task will be conducted:  Execution

	8.  Prepared by: (Name/Rank/Duty Position)



	9.  Identified Hazards:
	10. Assess the Hazards:  Initial Risk: (Must Be Filled In By Hand)
	11.  Developed Control Measures for Identified Hazards:   (Specific measures taken to reduce the probability and severity of a hazard)
	12. Make Risk Decisions:  Remaining Risk: (Must Be Filled In By Hand)
	13. How to Implement the Controls:

(Include SOPs and References, PCI, etc.)
	14.  Supervision and Evaluation by:

(Continuous, Leader Checks, Buddy System, SITREP, etc.)
	15. Controls Effective?

Y/N

	(Be Specific)
	L
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	(Be Specific)
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	(Be Specific)
	(Be Specific)
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