Proposed Action

Fort Belvoir, Virginia

The action being proposed, and the
subject of the environmental impact
statement being prepared, is to
update the Real Property Master
Plan (RPMP or master plan) for Fort
Belvoir and to implement RPMP
short-range component projects.

ort Belvoir requires an updated master plan that
Freﬂects current missions, needs, and conditions — a

plan that will optimize management of the installation’s
real property. For the update, the Army will analyze the short-
range projects on- and off-post impacts through 2017 and
the proposed future development and management of real
property on the installation through 2030.

Why is this update being done?

Fort Belvoir established a Real Property Master Plan in
1993 and amended it in 2002. In September 2005, the
Defense Base Closure and Realignment Commission
(BRACCommission)recommendedrelocationof sixmajor
Departmentof Defense (DoD)organizationstoFortBelvoir.
The 1993 plan's land use was amended as part of
planning for BRAC in 2007. After implementing BRAC
actions, and as a result of additional in-migrations of
tenants in the post-9/11 environment, the current master
planis no longer a viable planning blueprint. Additionally,
Belvoir needs to comply with Army Regulation 210-20
requiring periodic update of installation master plans.

This proposed update of Fort Belvoir's master plan,
therefore, would meet the installation’s need for a realistic
plan that maintains and supports the current mission,
anticipates future missions and needs, and satisfies
Army regulations.

What, exactly, is a Real Property
Master Plan?

A Real Property Master Plan is a U.S. Army installation’s
strategy for orderly management and use of its real

property assets — land, facilities, resources, and
infrastructure. This plan is the basis for development
at an installation, provides the framework for analyzing
resource allocations, and aids management of
peacetime and mobilization construction and
development activities.

The master plan will include six documents:

Long-Range Component (LRC) - provides the
“big picture” and long-range property management
framework, establishes the environmental baseline, and
presents options for developing real property from 2018
to 2030. Examples include two secure administrative
campuses, one on South Post and one on the Fort Belvoir
North Area; administrative office buildings on North and
South Post; recreational facilities; and transportation
improvements, among others.

Short-Range Component (SRC)-consists of more than
50 post-BRAC projects thataddress Belvoir's currentand
near-term functional needs, with construction starting
between 2012 and 2017. Examples include building the
National Museum of the U.S. Army and a redeveloped
Main Post Commissary and Post Exchange.

Installation Design Guide — promotes visual order,
enhances the natural and man-made environments
through consistent architectural themes and standards,
and improves the functional aspects of the garrison.

Capital Investment Strategy - describes both
permanent comprehensive/holistic solutions and short-
term actions to correct deficiencies and meet real
property requirements, assuring infrastructure reliability
and contributing to sustainable development.



Real Property Master Plan Digest — provides the
vision, goals, and objectives for installation management
and development, and describes the thrust of the
installation’s real property development, constraints and
opportunities, and the path to achieving the long-range
goals for the community.

Transportation Management Plan - includes an
assessment of the current transportation system and
parking management on and in the vicinity of the Post,
a travel demand management plan, an implementation
plan, and a monitoring program.

Do the projects proposed for the updated
master plan affect the entire installation?

The proposed update of the Fort Belvoir master plan
focuses on the installation’s Main Post (7,700 acres) and the
Fort Belvoir North Area (800 acres). Fort Belvoir property at
Rivianna Station in Charlottesville, Virginia, the Mark Center
in Alexandria, Virginia, and the adjacent Humphreys
Engineer Center are excluded from this update.

Will implementation of these projects add

personnel and new buildings to the
installation?

Note that, as discussed further on, there are four
alternatives being considered regarding the proposed
update, ranging from a no action alternative that signifies
no change from the present situation to implementation
of all proposed projects in the master plan’s long-range
and short-range components. The number of additional
buildings would depend on the alternative selected
and the specific projects implemented. The number
additional personnel would range from 11,000 to 17,000,
again depending on the alternative selected.

What would happen if the master plan
were not updated?

Fort Belvoir would remain out of compliance with Army
Regulation 210-20 requiring periodic updates of an
installation’s master plan. Beyond that, however, lack of
a master plan that accurately reflects current conditions
and personnel numbers would hamper efficient
management of real property resources in the present.
Going forward, lack of a master plan could potentially

result in negative impact on the installation’s ability
to fulfill its mission worldwide, and would mean that
future Department of Defense needs at Fort Belvoir
would not be met.

Why is an environmental impact

statement, or EIS, required for the
master plan update?

Environmental impact analysis is required for all major
federal actions that have the potential to significantly
affect the quality of the human and/or natural
environment. The EIS, which is required under the
National Environmental Policy Act, NEPA, and 32 CFR
Part 651 will assess four alternatives:

No action alternative, which assumes
that the 1993 master plan as amended
would not be updated and that no
further growth would occur.

Alternative 1, adopt and implement
all master plan components.

Alternative 2, adopt and implement all
short-range and long-range projects
except one long-range project on the
Fort Belvoir North Area

Alternative 3, adopt and implement
some of the proposed short-range
projects and all long-range projects

Real Property Master Plan Update EIS information
at www.belvoirarmy.mil/environdocssection2.asp



