PROCESSING SUPPORT AGREEMENTS
OVERVIEW
1.  This Guide has been developed to describe the method that US Army Garrison Fort Belvoir support agreements are prepared, negotiated, and finalized.  The concept described herein has been designed to decrease coordination time, clarify standard installation services, reduce the size of the support agreement, and eliminate unnecessary verbiage.  

The guide is also designed to familiarize customers with the Installation Management Command (IMCOM) Common Levels of Support (CLS) available from the Garrison.  Customers select support services based on their mission requirements.  Support agreement procedures have been incorporated in this catalogue.

2.  According to IMCOM during FY 09, IMCOM Garrisons are transitioning to the CLS which provides for all Army on-post and off post activities to be treated equitably and fairly and to receive the same CLS for approved service as defined by IMCOM.  As we sort through the ongoing guidance provided by IMCOM this year, current guidance is to not establish new Intra-service Support Agreements (ISA) with Army on-post activities and it is planned in the future that all ISAs for Army on-post activities may be superseded by the IMCOM CLS.  Support Agreements will continue for other services components, DOD and non-DOD federal activities.  If you are an Army off-post customer, and not captured on the Fort Belvoir Army Stationing and Installation Plan (ASIP), you may have to reimburse for the incremental cost of the Garrison having to deliver the un-resourced CLS BASOPS services to your organization.  

3.  Non-Army customers who require recurring reimbursable support must enter into a Support Agreement with the Garrison and will reimburse for all services above CLS in accordance with DODI 4000.19 for any service that “…increases the support supplier’s direct cost (i.e., incremental direct cost).  Costs associated with common use infrastructure are non-reimbursable, except for support provided solely for the benefit of one or more tenants…”  
4.  Reimbursable costs identified in the Support Agreement, DD Form 1144 are estimates and customers will be billed the actual cost.  See the Catalog of Services Worksheet to input your activity information.

5.  Directorate for Public Works (DPW).  Please note that all buildings that are the property of DPW require DPW approval before any changes are made to the facility.

6.  LEVELS OF SERVICE
Their frequency, quality, quantity and timeliness are influenced by the installation’s funding posture and changes from higher headquarters.  When any employee is required to work overtime to provide services beyond the common level of support for a tenant or other reimbursable customer (e.g., Senior Mission Commander), the employee shall be paid overtime and the customer will be billed for the cost of the overtime.  

7.  DEFINITION OF SUPPORT AGREEMENT

As referenced in DODI 400.19, a Support Agreement is an agreement to provide recurring reimbursable support to another DOD or non-DOD Federal activity.  Support agreements are recorded on a DD Form 1144 and defines the support to be provided by one supplier to one or more customers, specify the basis for calculating reimbursement charges (if any) for each service, establish the billing and reimbursement process, and specify other terms and conditions of the agreement.

8.  INITIATING A SUPPORT AGREEMENT

To initiate a support agreement the customer will review the catalog and identify the support required on the Garrison Worksheet (enclosed) by placing and “X” next to the requested service.  The customer will complete the address, DODAAC and strength portions and will return the form by email to the Supplier Support Agreement manager.

9.  STAFFING OF SUPPORT AGREEMENT
Supplier’s functional managers are notified that a customer has requested support in this area; however, an agreement is not required for just the common level of support.  An agreement is only required for recurring reimbursable support.  An agreement is then drafted from the customer’s requirements as specified on the Garrison Worksheet and the Support Agreement Manager submits the draft to the supplier’s functional managers including Legal, Manpower, Director Emergency Services, DPW and DPW Environmental.  The customer should notify the Support Agreement Manager of any changes in strength, square footage or levels of support to keep the ISA current.

10.  FINALIZING THE SUPPORT AGREEMENT
The agreement is revised from the supplier’s functional manager’s review and submitted to the customer for their review and the signature of their Comptroller and Approval Authority (the signature of the Approval Authority and Comptroller cannot be the same).  The agreement is signed by the suppliers Comptroller and Approval Authority and copies are distributed to the customers and the supplier’s functional managers.  The customer then a forwards DD Form 448, Military Interdepartmental Purchase Request (MIPR) to cover estimated reimbursements to suppliers the Commander, US Army Garrison, Resource Management Office, ATTN:  IMNE-BEL-RM, 9820 Flagler Road, Suite 120, Fort Belvoir, VA  22060-5930 or by facsimile to 703-805-5515.  
11.  PERIODIC REVIEW OF AGREEMENT

Periodic reviews and modifications of the ISA will be required to reflect any changes in support availability or support configuration on the installation.  This should be done concurrently with the annual funding annex review.  The common level of service as reevaluated by IMCOM at the beginning of each fiscal year should the baseline for change.  In the event that changes occur in the baseline for services, customers will be notified.  
All rates in the funding annex are based on current rates which are reviewed annually by the Agreements Branch and Budget Divisions.  The customer will be notified immediately of such rate changes that must be passed through to the customers.

12.  MOBILIZATION IMPACT
Some unpredictable mobilization requirements may affect our standard level of support.  If this occurs, we will provide immediate notification of the reduced services and ensure that a service adjustment is made on an equitable basis for all base customers.  Please call or email us if you become aware of any programmed activities and affect real property or projected workload estimates contained in this individual agreement.

13.  COMMENTS

Recommendations are welcome and should be forwarded to the Garrison Resource Management office, Manpower and Agreements Division, IMNE-BEL-RM, 9820 Flagler Road, Suite 120, Fort Belvoir, VA  22060-5930.  Point of contact number for the RMO-Manpower and Agreements Branch is 703-805-2097.

14.  CLS SERVICES INDEX

Per IMCOM guidance and funding, the CLS Services are performed at different capability levels, for example, Green level many be funded by IMCOM at 100% and Amber may be funded at less than 90%.  The CLS is normally performed at the Amber Level of Service except for those indicated in Green Below.

CLS Service #


Service Category Title

8



HR- Human Resources Services 8 B

9



HR- Substance Abuse

10



MWR- Army Community Services (ACS) 10 A-K

11



MWR- Child and Youth Services

12



MWR- Sports and Recreation & Library
13



MWR- Business Operations
14



Continuing Education Services

15
CONTACT

DOIM- Communications Systems and Systems Support 15A
16
DOIM


DOIM- Visual Information Processes
17
FOR


HR- Administrative Services
18
SUPPORT

DOIM- Information Assurance
19



DOIM- Automation Services 19A
21



Security Services

22



OPS- Anti-Terrorism Services
24



DOL- Retail Supply
26



DOL- Asset Management
27



DOL- Material Support Maintenance
28



DOL- Transportation Services
29



DOL- Food Services 29A&B
30



DOL- Laundry & Dry Cleaning Services
31



Building (Facilities) Training & Operations




32



Building (Facilities) Maint. – Maintenance & Production

33



Building (Facilities) Maint. – RDT&E

34



Building (Facilities) Maint. – Supply

35 



Building (Facilities) Maint. – Administration

37



Building (Facilities) Maint. – UPH

38



Building (Facilities) Maint. – Community

39



Building (Facilities) Maint. – Medical/Hospital

40



DPW- Bldg (Facilities) Maint. – Improved Grounds

41



DPW- Bldg (Facilities) Maint. – Unimproved Grounds

43



Maintenance Surfaced Areas

44



DPW- Heating/Cooling Services
45



DPW- Water Services 45A&C
46



DPW- Waste Water Services 46 A&C
47



DPW- Electrical Services 47A
48



DPW- Other Utility Services 48A-D


51



Army Lodging Management (NAF)

51



DPW-Army Housing

52



DPW- UPH Management
54



DPW- Master Planning
55



DPW- Real Estate/Real Property Administration
57



DPW- Custodial Services
58



DPW- Indoor Pest Control
59



DPW- Outdoor Pest Control
60



DPW- Refuse Removal 
61



DPW- Snow and Sand Removal 
62



Minor Construction

64



Environmental- Conservation Programs
66



Environmental- Compliance Programs
67



Environmental- Pollution Prevention Programs
68



OPS- Fire and Emergency 68 A-C
77



OPS- Law Enforcement Services 77A
78



OPS- Physical Security
79



Legal-Administrative and Civil Law
80



Legal- Criminal Law and Discipline
81



Legal- Client Services
82



Legal- Claims Services
83



Religious Support
84



Public Affairs
91



Installation Management 91
92



Equal Employment Opportunity
93



Equal Opportunity

94



Internal Review
95



Safety
222



Plans, Training and peacetime Mobilization Activities

306



Training Support Center 306
1

