Revised Officer

Evaluation Reports
1 APR 14 Implementation

OVERVIEW MOD 1




Background

d Senior Leader focus for Evaluation Review:

v" Re-establish the company grade box check

Informed By:
v" Reduce the frequency of reports
O 38! CSA Guidance: . SA;hGUidanceh |
= Establish and enforce rater accountability S G TESETING EMe
approval
= Strengthen relationship to leadership doctrine (ADRP | = Other Services and
6-22) and reinforce counseling via support form Industry review
= Tied to Leader Development Strategy = Officer Selection Board

AARs
» Profession of Arms Forum
o _ = OPMS CoCs and GOSCs
= Eliminate pooling = Army White Paper, The
0 SECARMY guidance: Profession of Arms
= OEMA & CSI Officer Corps
Strategy Series
= Army Leader Development
» Assess the usefulness of Academic Evaluation Strategy
Reports = ADRP 6-22
» |dentify clear standards to assist raters with drafting
evaluation reports

’ OER remains the primary tool documenting officer performance and potential [

Unclassified

= Address the “one size may not fit all” assessment of
different skills and competencies at different grades

= Ensure responsibilities are clearly defined and vested
with appropriate individuals
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OER CHANGES

Discourage creation of large senior rater populations (pooling)

»  Limits the use of Intermediate Raters
. Supplementary Review by an Army Officer for non-Army Rating Chains
. Assess performance based on leadership attributes and competencies
. Clear delineation of responsibilities: Rater-Performance; Senior Rater-Potential

. Four separate evaluation reports based on grade:

» Company Grade (2LT-CPT & WO1-CW?2)
» Field Grade (MAJ-LTC & CW3-CWS5)

» Strategic Leaders (COL)

» Brigadier General

. Implement a Rater Profile for the Company and Field Grade Forms

. Future Operational and Broadening Assignment Recommendations

. Redefine Senior Rater box label techniques (Less than 50% Top Box for LTC and
below; 24/25% split for COL report (requires profile re-start))

. Support form realigned and mandatory for WO1-COL

. Evaluation Entry System (EES) replaces AKO
. 3]

Unclassified
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Strengthening the Rating Chain

Develop regulatory guidance to strengthen rating chain accountability

* The updated policy strengthens accountability within the members of a rating chain
to maintain relationships that provide rated officers with leaders who have first-hand
knowledge of their responsibilities, performance and potential.

« Still allows commanders and senior leaders to be responsible for designating rating
schemes / approved one level up (up to 3-Star HQ)

* Intermediate Raters limited to special branches and dual supervisor situations

 When there are no uniformed Army designated rating official for the rated Officer, a
supplementary review will be performed by the first U.S. Army officer above the
Senior Rater in the organization or chain of supervision:

» Applies in Joint Environments

» Applies where DoD and DA Civilians serve as Rater and Senior Rater

» Applies in multi-national environments

Unclassified



OER Support Form Page 1

— FINAL DRAFT

Attachments hema

MILPER 13-349
released 3 DEC 13

OFFICER EVALUATION REPORT SUPPORT FORM

SEE PRIVACY ACT STATEMENT
For use of this form, see AR §23-3 ; the proponent agency Is= DCE, G-1. N AR &23-3

PART | - ADMINISTRATIVE (Rated Officer)

a. NAME [(Last, First, Liddis il D. BEMN c. GRADES oL DATE OF RANK [YYYYARADD) | e BRANCH 1. COMPONENT
RAMNK _ ISTATUS CODE)
g UNIT, ORG. , STATION, ZF CODE OR APO, MAJOR COMMAND h. LNC C:OOE L THRU DATE OF LAET COMPLETED

EVALUMATION

RATED OFFICERS EMAIL ADDREEE (Lgov or .miif k. MEIAF DATE

e Data transferable between
the support and evaluation
forms within EES

* Facilitates the rater’s ability
to easily complete future
OERs

 Performance based
counseling tool

 Ties performance
objectives to measureable
accomplishments

PART Il - AUTHENTICATION

al. MAME OF RATER (Lasf, First, Micdie i) a B8N a3 RAMNK a4, FOIITION as. EMAIL ADDRESS |':g'Uln’ o )

1=
D1. NAME OF INTERMEDIATE RATER BZ. BEMN (OFTIONAL) B3 RAMK ba. FO3IMHON bS.  EMAINL ADDRESS |" gov or i)
(Last, First, LWiidaoie inidial

[=]
ci1. NAME OF BEMIOR RATER [Last, First, ANdaVe fnifiall X BBM c3. RANK cl. POEITHON cs5. EMAIL ADDREEE ((gow or .mil)
cE. BEMNIOR RATER'E ORGANIZATION CT. BRAMCH cB. COMPOMENT cS. SENIDR RATER

PHOMNE NUMBER

di. MDIVIDUAL TO FERFORM BUPPLEMENTARY REVIEW (Last, Fr=s, Misdle inead - o2 RLARE a3 POEMON 4. EMAIL ADDRESS [Lgow or i)

= REguUIRED)

=

PART Wl - VERIFICATION OF FACE - TO - FACE DISCUSSION

MANDATORY RATERIRATED OFFICER IMITIAL FACE-TO-FACE COUNSELING ON DUTIES, RESPONSIBILITIES AND FERFORMANCE CEJECTIVES FOR THE CURRENT
RATING PERICT TOOK PLACE ON {DATE) RATED OFFICER INITIALE [0~ RATER INMaLe [0 SENOR RATER IMTlaLs [
RATED OFFICER ACCESS TO SUFFORT FORMS PRIOR TO INITIAL COUMBELING: RATER (Date ) BEMIOR RATER (Dake )

FERBIDIC RATER /! RATED OFFICER FOLLOW-UP FACE-TO-FACE COUNSELINGS

DWTE RATED OFFICER INITIALS [ RATER INITIALE [ AEMIOR RATER IMITIALE (e
DWTE RATED OFFICER INITIALS (SR RATER INITIALE (R SEMIOR RATER INITIALE [
DATE RATED OFFICER INITIALS |- RATER PITIALE [ BEMIOR RATER IMITIALE [

PART IV - RATED OFFICER - DUTIES AND RESPONSIBILITIES

a. PRINCIFAL DUTY TITLE: b. POSITION ACCHERANCH:

.. BTATE YOUR SIGHIFICANT DUTIES AND RESFOMNSIBILITIES

PART V - PERFORMANCE OBJECTIVES AND ACCOMPLISHMENTS

a. INDICATE YOUR MAJIR FERFORMANCE OBJECTIVES: b. LIST SMGNIFICANT CONTRIBUTIONS AND ACCOMPLISHAMENT:

Fage 1 of

DA FORM 6T-10-1A, 2000 2013
APD LS w1 OIES

Unclassified


http://www.army.mil/
http://www.army.mil/

 Nested with the current

OER Support Form Page 2

HODw e

PART ¥ - PERFORMAMCE OBJECTIVES AND ACCOMPLIEHMENTS CONTINUED Dscoribs adharanos fo easderchip sfiributes sand dsmaoneirablon of oompebenobes

A. CHARACTER: [Army Valuss, Empathy, Warmicr Ethos/8srvics Effcs, Dissipiing - o8 ADRP 2-22]
MOICATE YOUR MAMDR PERFORMANCE OEJECTIVES

LIET SIGHIFICANT COMNTRIEUTIZNS AND ACCOMPLIEHMENTS

B. FREEEMCE: (Milgary and professional bearing. FEness, Confldence. Rasillence - s ADNRF 8-22)c [(Safetyl Individual and wnif deployment readinoss! Support of
behavioral health goals, AR 823-3 and Mission Command Frinslpals. see ADF 8-0, addresssd ender inesc and resilionce]
AFFT GOMALS: FU U RUH HEIGHTAVEIGHT (DMLY A2 NEEDED)

leadership doctrine (ADRP 6-22) =" —""""""%

» Character
» Presence
> Intellect
» Leads

» Develops
» Achieves

« Pages 3-5 of the form contain

instructions to assist

_ O-1A, XXX 20 F

LIET SIGNIFICANT CONTRIBUTICNS AND ACCOMPLIEHMENTS

. INTELLECT: {Mantal agiity, #ound jJudgment, innovaktlon, Interperconal tact. experiice - coe ADRF &-22 and ADRP 8-0)
MDICATE YOUR MAJMDR PERFORMAMNCE CEJECTIVES

LIET SIGHIFICANT COMNTRIEUTIZNS AND ACCOMPLIEHMENTS

. LEADE: [Leads oihens. balids trust, exiends Influsnos beayond the ehaln of ocommand, Leads by sxample, Communicates—ses ADRF 8-22 and ADRF &-0)

MOICATE YOUR MAMYR PERFORMANCE DEJECTIVES

LIET SIGNIFICANT CONTRIBUTICNS AND ACCOMPLIEHMENTS

E. DEVELOPE: [Cresies a positive snviromment/Fosters ssprit de oorps, prepares self, Develops otfvsrs, 3tewards the profession - cas ADRF 8-22 )
MEAF PROJECTED COMFLETION DATEER AW AR 3501 DATE
MNDICATE YOUR MAJMDR PERFORMANCE OEJECTIVES:

LIET SIGNIFICANT CONTRIBUTICNS AND ACCOMPLIEHMENTS

F. ACHEEVES: [Gabc Resulis - cos ADRF 8-22 and ADRF B-0]
MNDICATE YOUR MAMR PERFORMANCE OBJECTIVES

LIET SIGHIFICANT COMNTRIEUTIZNS AND ACCOMPLIEHMENTS

Unclassified
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Company Grade Form Page 1

HQDAZE Attachments Menu
COMPANY GRADE PLATE (O1 - O3; WE1 - CW2) OFFICER EVALUATION REPORT See Eﬂ'_lfﬂcl" Act
. B . For use of this fomm, see AR 823-3; the proponent agency s CS, G-1. Statement in AR 623-3_
[ ) ARTI - TIVE (Raied Offcer)
AdmInIStratlve data‘ |5, AsAE [Lass, First, Rivgoie frimal R I AD::::TRA : = FANK 3. DATE OF RANE | =. ERANCH | T COMEONENT
- - - CFFY VRAIDO ) (Sratus Sode)
remains consist with the =
5 UMt ORE. STATION, ZIF CO0DE OF AFD, MAJOR COMMAND = L READGM FOR BUSMBEI0N
=
o I d O E R (67_9) | FERICD COVERED k. RATED | L MOMN RATED m. MO, OF n. RATED OFFICER'S EMAIL ADDRESS fgov or .l
FROM (v v YAIADE) | THRU (v Y v eians) MONTHS COoODEB ENCLOEBURES

PART Il - AUTHENTICATION [Fafed offficer's signafure vembes offfcer has seen compiefed OER Parls -V and the adminisirafive dafa is comec)
21, HARME OF RATER [LasT, Pl Livagee () az. =am | FENETY TS ad. FOamIoN

« Highlights the need for
a supplementary

=]

ja5. EMAJL ADDRESE [(gov or mil) as. BIGMATURE aT. ATE (Y FRIDO )
-

jo1. HAME OF INTERMEDIATE RATER [Last, First, Aokl Joka il b2, BB (Optiovmal) bE RAME b FOEITION
reviewer is required b =
o5, EMAL ADDREEER r'gl:rr wmm bE. BIGNATURE B7. DATE (¥ Y'Y YAIDO)
—
u pdated AI 2 / DA PAM [1. NAME OF BENIOR RATER [Last, First, ANgoYe Al R 3. FARK cd. POSITION
=
623_3 jc=. BEENIOR RATERS ORGANIZATIOMN & BRAMCH |c7. COMPOMNMENT cS. EMAIL ADDREEE r'gl:rr wmiﬂ
=l
S BENIOR RATER FPHOME NMUMBER c10. SESNATIURE 11, DATE (Y Y Y YARMADD)
,
d. This Is & refesmed report, 9o »ou wish o make commements™ =1 BIGNATURE =2, DATE (¥ Y rRIDo)
 Add th :
resses the
T1. Supplemertary Review Required ™ MNAME OF REVIEWER (Lasf, FAst, Lidase il

completion of the multi- |fee== e S
Source aSSeSSment T6. SIGNATURE 7. DATE [ ¥ Y YD) . MEAF Date (YWY ¥ YRAADDN
feed back FPART IN - DUTY DESCRIFTIHIMN

a. PRINCIFAL DUTY TITLE b FOEITION ADCERANCH

C. SIGNIFFCANT DUTIES AND REGFONBIELITIESDS

* Rater’s comments
pertaining to APFT move
to page 1

a. APFT Pass/Fall/Profie: H Helght WhHhin Edandard?

Comments reguined for "Falled” APFT, or "Frofle” when B precudes performance of duty, and "Ho” for Amy ds7 [Eosai tem a_ APFTIPass/FalPromms |

 Performance block

b. This OfMcer's owerall Ferformance |s Rabed as- (Sefect one box represenfing Raded Offcers N Cce Co d i odhers of dhe zame grade whom yoow bave rated &
1

checks and the Rater’s e o e,

A completed DA Fomm S7-10-14 was receked whn fhis report and considered In my svaluation and review: [ s [] Mo fexpdain in comments seicw)

overal I perfo r m an Ce EKI:E'LiiH!'!h:- FHDIIE;ENT G—HPILE|LE uuaxnlxiT:'mn'\'
assessment | Up to 4 lines of text |
|

s g P 1of2
DA FORM 67-10-1, XXX 2013 Unclassified APDLE w1 00D
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* Focused on Attributes and
Competencies (ADP 6-22)

» Character

» Presence

» Intellect

> Leads

» Develops

» Achieves

* Intermediate Rater if
applicable

« Senior Rater block checks
redefined to better identify
leader potential

» Most Qualified

» Highly Qualified

» Qualified

» Not Qualified

Company Grade Form Page 2

BEN

fAghErEnce o Army Values,
Empathy, and Wardor Edhos’
Service Ethos and Disciobne. Fuily
sunports SHARE, B, and BEEO )

c.2) Presonce:

MAdirary and Professionay

Searing, Féiness, Conifident,

ReciEnfy
C. 3) misliegt:

Mdentay A ARy, Sowwnd Judgrmrent, .

A Hon nterm ! Tact,

P Up to 4 lines of text
C.4) Leade:

(Lead's Oifiers, Bulds Trwsf,
Eyfamds Fpence hepang fve Chain
of Comvmand, Lesds by Evampie,

Commuon'cates)
5) Dovalops:
(Creafes a posifive commana

Expik de Covps, Frepares Seif,
Develops Others, Sfewand's fe
Profession)

C.5) Aghleves:
(Gers Resuls)

PART ¥ - INTERMEDIATE RATER

Up to 5 lines of text

a. POTEMTIAL COMPARED WITH
OFFICERE BEEHIOR RATED IN EAME
GRADE [DVERPRINTED BY DA)

[[] wosr euavmen
Mrrvited 2o 45751

I:I HIGHLY GUALIFEED

I:l GQUALIFIED

|:| MOT GUALIFIED

PART VI - SENIOR RATER

b I CurrenSly sEnkor rate Army OIoers In this graoss.

C. COMMENTE ON FOTENTLAL:

Up to 5 lines of text

d_ List 3 fulere SUCCGESRIVE assignments for which this COificer i best sulted

DA FOTM Br-T0-1, J0KK 2013

Unclassified

Fage I of
APDLC v100ES



.| Rater Assessment: Company Grade Form

c. 1) Character: _ A true professional and leader; embodies the Army
(Include narrative comments addressing Values in all that he does. Bill tactfully instills

: Rated Officer's performance as it relates to iaminli ; S0 hi ;
* Focused on core attributes and discipline and the Warrior Ethos in his subordinates.
adherance to Army Values, Empathy, and He consistently uses sound, informed judgment.

com peten C | es | n ADP 6-22 Warmrior Ethos/Service Ethos and Discipline.)
« More prescriptive 2) P R Displays confidence and enthusiasm while
c. 2) Presence: (Mitary and projecting a positive command presence that

Professional Bearing, Fitness, Confident,

Resilient) permeates his unit; evidenced by his company’s

275 APFT , best in the brigade.
 Performance based average, bestin he brigade

assessment
c. 3) Intellect: (Mental Agility, Sound
° 1 1 Judgment, Innovation, Interpersonal Tact,
Narrative only (4 lines per Exourtoe
entry)
« Mandatory entry for each c. 4) Leads: (Leads Others, Builds Trust
. Extends Influence beyond the Chain of
Attribute/Competency Command, Leads by Example,

Communicates)

* Encourages specific
discussion with Rated Officer on | c.5)Develops: (creates Fositive

d . d . Environment/Fosters Esprit de Corps,
esired traits Prepares Self, Develops Others, Stewards

the Profession)

Comments on performance — || . 6) Achieves: (Gets Results)
not potential

Unclassified
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Rater Profile

Maintain less than 50% of reports written by grade in the “Excels” box (for Raters of
LTCs and below)

Flexibility - Raters have a “credit” of 3 in the “Proficient” box to start profile

OER profiles calculated based on date Rater “Locks” the profile
» May not Lock profile earlier than 14 days prior to report THRU Date

OERs are due at HRC within 90 days after the thru date of evaluation
» Senior Rater sequencing does not interfere with the Rater’s Locked profile

Maintain a working copy of your rater profile and monitor for accuracy

Profile calculators will be provided in EES for raters to use, which will assist with profile
management

Unclassified



Rater Box Check

Rater overall assessment of rated officer’s performance compared to officers in same
grade
 Limited to Company and Field Grade forms

e. This Officer’s Overall Performance is Rated as: (Select one box representing Rated Officer’s overall performance compared to others of

the same grade whom you have rated in your career. Managed at less than 50% in EXCELS.) | currently rate Army Officers in this grade.
EXCELS PROFICIENT CAPABLE UNSATISFACTORY
X
Comments:

Example Rater Label:

HQDA COMPARISON OF THE RATER’S PROFILE AND BOX CHECK AT THE TIME THIS REPORT PROCESSED

PROFICIENT
RO: RANK SOLDIERS NAME R: RANK/GRADE NAME
SSN: XXX-XX-XXXX SSN: XXX-XX-XXXX
DATE: TOTAL RATINGS:

RATINGS THIS OFFICER:

Comments:

Unclassified



How to Lock the Rater Profile

FIELD GRADE PLATE (O4 - O5; CW3 - CW5) OFFICER EVALUATION REPORT SEE PRIVACY ACT STATEMENT
""""" it agency is DCS, G-1 IM AR 623-3

For use of this form, see AR 623-3 the proponer
HALISM, COMPETENCIES AND ATTRIBUTES (Rater)

PART IV - PERFORMANCE EVALUATION - PROFESSIO

| currently rate __ 3 Army Officers in this grade.

ng Rated Officers ov ared to others o e 53

e. This Officer's Overall Performance is Rated As:se

EXCELS PROFICIENT CAPABLE UNSATISFACTORY

Allows Raters to see their profile

Performance Evaluation Comments Continued

rerererenorE P o

SUETESELINIETIE AT T rofile Stat Mo. of Officers currently rated in this grade 3

Performance Rating has been locked for profiling.

An overall performance indication of EXCELS is not authorized as your profile does not support. If you have other evaluations to process that would allow this
report to process with an EXCELS indication, process those first. If you have any further questions, please contact Human Resources Command Evaluation

Policy Section at (502) 613-9019, DSM 635

EXCELS PROFICIENT CAPABLE UNSATISFACTORY
(49%)
Are you serving as bath the rater and senior rater?
) ¥es @ Mo
Comments for Overall Performance Rating:

MAJ Lewis performs at the lewvel expected of a junior Field Grade Officer.

Print Draft

| previous | Exit I Next || oto signatures | [

Unclassified




.I Rater Profile Stats
EIm)

| U.S.ARMY |

Evaluation Entry System

U.S. Army Human Resources Command

Profile Stats | See entire profile |

One item found.

5 PROFICIENT < CAPABLE < UNSATISFACTORY

Unclassified



« Administrative data
remains consist with
the CO Grade
evaluation

* Raters have the
opportunity to
comment on possible
broadening and
operational
assignments

 Attribute of
Character is
highlighted on the
Field Grade Form

Field Grade Form O4/05; CW3-CW5 Page 1

HGDAE: Attachments Menu |

T RS STt R e ey BNy e ey ey —erglr e e
FIELD GRADE PLATE (O4 - O5; CW3 - CWS5S) OFFICER EVALUATION REPORT Sea F"n'racy Act
For use of this form, see AR 822-3; the proponent agency s DCS, G-1. Stafemerdt in AR 623-3.

PART | - ADMINISTRATIVE [Rsied Osfcer)

[a- MAREE [Last, Furst, Livooie el [NE=ET) T . OATE OF RAMNK | &. BRANCH [ COMPONENT
CRYPALIDD) (Simius Code)
jo. UNIT. ORG., GTATION, ZIP CODE OfR APD, MAJOR COMMAMND h. G L REASOH FOR SUSMIZEICMN
=
| FERIDD COWERED K. RATED L MCM RATED m._ MO OF n. RATED OFFICER'S EMAIL ADDRESS (Lo or mi)
MOHNTHE CODES EHNCLOEURES

FROM (YYYYRRAD D) | THRU [ ¥Y¥ Y YRNDD)

PART Il - AUTHENTICATION (Rafed officer’s signafure venfies officer has seen compiefed OER Pars W and the sdminisfrafive dafa is comect)

j=1. NAMME OF RATER (Lasf, A5, Riidaie indal) az. BN | as AN |ﬂ.4. POSITION

js5. EMANL ADDRESE rg’l:l’l’ w.mf@ acs. BFIGNATURE AT, DATE [¥¥¥ ¥ RITO)
-

jo1. NAME OF INTERMEDIATE RATER (Last Frst, Alloale nvai BZ. BEN (Cythomal] | B3 RAME |b-ﬂ-. POSITION

|55 EMANL ADDRESE rg’l:l’l’ w.mfﬁ bE. BIGNATURE B7. DATE [¥¥ ¥ ¥RITO)
3

|1 MAME OF BENIOR RATER [Last, FIrsl, ANdove fmvmal c2. 232N C3. RANK |I:-ﬂ POSITICN

=S, BENIOR RATERS ORGANIZATION e BRANCH | o7 COMPOMENT Cc3. EMMAIL MDDREBS r:gh:!’l' w.mm

=
o= BEMIDR RATER FHOME MUMBER . BMEMATURE 1. DATE (Y Y Y YADiDY

-

d. This Is a refered report, do0 you wish bo make comments? el BEIGMNATURE =l DATE (Y YRILITT )

[] meterea [] w== comments ar= atiachea [ ] Mo _—

1. Bupolementary Review Regquied? 2. HAKME OF REWVIEWER (Last, Firsf, LMivdoVe frifall

[Jwes [m=

3. AN = POEMTION 15. Comments Enclosed

[ wes [ s

fE. SEMHATURE 7. DATE Yy rlaDDy) Q. M3AF Daks (¥Y Y YRINDT)

PART Il - DUTY DESCRIFTIHOMN

a. PRINCIFAL DUTY TITLE b FOSUTION AOCEBRANCH

C. BEIGMIFFCANT DUTIES AMD REIFONEIEILITIES

PART IV - PERFORMANCE EVALUATION - PROFESSIONALISM, COMPETENCIES, AND ATTRIBUTES [Rader)

a. APFT Pass/FalliFrofie: [=] D=t Helght Wimight WHRIR a7
Comments regquired fior "Falled™ AFPFT, or "Frofiie” when § preciudes pesfonmance of duty, and "No” for Army Weight as T |Itu:al Hem LAFFIIF“F:IM'

b. THIS OFFICER POEEBEEEES BEFILLE AND UALITIEE FOR THE FOLLOWING BROADEMN MG ASSIENBMENTE

C. THIE OFFICER FOSSESSES SKILLE AMD QUALITIES FOR THE FOLLOWING OFERATIOMNAL ASSIGHNMENTS

di. Characior:
fAghErance fo Anmy Vawes, Empasthy, andg'
Wwarmar Eshos Sandce Ehoz and CVscioins.
Faly supponis SHARF, EQ, and EED.)

= Pagea 1 of 2
JES
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" Rater Recommended Assignments

(Field Grade)

Field Grade Plate- Rater Recommended

PART IV - PERFORMANCE EVALUATION - PROFESSIONALISM, COMPETENCIES AND ATTRIBUTES (Rater)

a. APFT Pass/Fail: DATE: b. HEIGHT WEIGHT: WITHIN STANDARD? Yes/No:
(Comments required for “failed” APFT, or “profile” when precludes performance of duty, and “no” for Army weight standards)

c. THIS OFFICER POSSESSES SKILLS AND QUALITIES FOR THE FOLLOWING(BROADENING)ASSIGNMENTS:

d. THIS OFFICER POSSESSES SKILLS AND QUALITIES FOR THE FOLLOWING(OPERATIONADASSIGNMENTS:

Unclassified
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Field Grade Form O4/05; CW3-CW5 Page 2

HOQDAE:

NAME | BEMN

|PERIDD COVERED: FROM (VY¥¥YAMDD) | THRU e vlaioon )

dz. ‘wihigh siral Taid grade and in the Rabted OMosr's scurrent duty posiflon. e
af " ce andg n expecied dodes and anexpeched sEBuafon, adfursrs o exfermal an e or and L
EROnTze s el MESCUrTEs 30 SCOOMENET IS TGN, DreEctive n L] coaching o and , BCAVE marmer i master orgavNzanonal el
, D ang swiNE, antcioster and i nEsEs for and L EfTEcive O AfoT BOFOSS SCHEENS ang
cutsiTe Bhe Army CRain of COMYVanT, efsciive at oters, and reo ang

, Righly penficiend st oriticai Minking, Judgment and
mrcvaton, profclent A USATTE Army gesign meshod and otherdo ok ;. uzEs Ay = rex to ofbers; proactte in frustan

° Rater Comments On the mms,m-nammwwn:amp-mm-ms- o 3]

Officer’s performance
against the Attributes e ——
and Competencies R

| currenty raks Sy CFfloans In s grade.

durin g the ratin g peri od A compicie DA Fumm 67-10-1A e rECeSveS milh 1 st an ComskdEred in my evation and revie: [ ] ves. [ Mo fexpretn s comments bt
EXCELSE (49%) FROFICIENT CAPABLE UNIATIZFACTORY

L 1 (| (|

Up to 5 lines of text

* Box checking S

philosophy remain Up to 4 lines of text
consistent; less than
50% Excels

PART V - INTERMEDIATE RATER

« Rater’s overall Up to 5 lines of text
performance is further
codified in the R —

Comments section SercoRsSfwomnATEDmwe  |[MISTRI e Ay omeenn e one

o COMMENTE ON POTENTRAL:

I:I MOST GUALIFEED
(Nmbed o 40%)

[] weeby auarsieo

Up to 5 lines of text

] svavres

[] wor suaviFmen

. Lisg = future SUCCES FIVE assignments for which this Officer Is best sufied:

. A tocs
Unclassified
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Senior Rater Box Check

* Four box profile remains consistent with current system; provides more options for

senior raters
» Highly Qualified and Qualified enable greater stratification

« Most Qualified becomes the control box (limited to less than 50%)

* No restart of profile; no close-out reports

« Continue to mask 2LT/1LT after promotion to CPT; WOL1 after selection to CW3

a. POTENTIAL COMPARED WITH
OFFICERS SENIOR RIATED IM SAME

GRADE [OVERFRINTED BY DAY MOST QUALIFIED: Strong potential for
Most Qualified BZ and CMD; potential ahead of peers
{limited to 49%)
_ Current COM Highly Qualified HIGHLY QUALIFIED: Strong potential for

promotion with peers

Not Referred Qualified

QUALIFIED: Capable of success at the
Not Qualified next level; promote if able

NOT QUALIFIED: Not recommended for
promotion

Unclassified
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Senior Rater Box Check

Sr. Rater Potential Rating

Compared Potential  Profile Stats \iﬁmfﬂﬂerswrrently rated in this grade
Do you meet the requirements to be this Rated Soldier's senior rater:

@ Yes () No Allows Senior Raters to see their
profile

Rate the officer's potential compared with other officers of the same grade.

Most Qualified Highly Qualified Qualified Not Qualified
(49%)

Comment on Potential:

You have 215 characters remaining

List 3 future successive assignments for which the officer is best suited:

You have 43 characters remaining




L*J Senior Rater Profile Stats

Profile Stats | See entire profile |
One item found.

.« UNGUAL /

" UNSATISFACTORY

SENICR s
RATER

Unclassified



« Admin data mirrors
Company and Field Grade
forms

» Raters will recommend
future strategic assignments
to assist talent managers in
placing the Rated Officer
into their next duty
assignment

COL Report Page 1

ey e e S ey ey e ey
STRATEGIC GRADE PLATE (O6) OFFICER EVALUATION REPORT
For use of this form, see AR A23-3; the proponent agency s DCS, G-1.

Attachments Menu

See Privacy Act
Stafement in AR 623-3.

PART | - ADMINISTRATIVE [Raied Oficer]

[5. MARIE [Last, First, Rivoave frimal) b. 33N . RANK d. DATE OF RANK | 2. BRANCH |f. COMPONENT
CFYYRITO) [Siatus Code)
lg. UNIT, ORG., ETATICN, ZIF CODE OFR AFPD, MAJDR COMBAND h. UsC L REASDON FOR SUSMESSIOMN
=
J FERIOD COVERED k. RATED L NON RATED m. NO.OF n. RATED OFFICER'E EMAIL ADDRESS {.,pmr ﬂr_ﬂ'Iu_J
FROM [vY¥ VMDD | THRU (FvvwamDo) | MONTHS | cones EMCLOBURES

PART Il - AUTHENTICATION (Rafed officer’s signafure venfies offficer has seen compieted OER Parts W and the sdminisfrafive dafa is comect)

jal. HAME OF RATER (Lasf, Firsf, Liidaie sl

aZ. BBM | a3 FAMHE

=

ad. FOBRITION

|85 EMAIL ADDRERE ((gov or .mif)

aE. BIGNATURE
=

a7. DATE (v rMIGT]

jo1. NAME OF INTERMEDIATE RATER (Last, Frst, Adoale ol BZ. EEN (Othcnal) B3 FAME bt FPOBITION
=
[55. EMAIL ADDRERE ((gov or .mif) bE. BIGNATURE B7. DATE {¥¥ ¥ YRRIDO)
=
|1 NAME OF BENIOR RATER [Last, Firsl, MVdove il c2. 23N C3. RAMK ca. POSITION
=

jc5. BEMIOR RATERS ORGAMNIZATION CE. BRANCH | o7 COMPOMEMT

=

oE BENICR RATER PHOMNE MUMBER

£9. EMAIL ADDREEE (Lgov or .mif)

c10. BFSNATURE
=

1. DATE (¥YY YYD DY

d. This Is a refemed repori, do you wish to make comments?
[] s=terrea [] == commeni= are atinches [ ] Mo

el BEISNATURE
-

=2, GATE (777 FIGT]

. 3upplementary Review Requied™
O 0w

f2. NAME OF REVIEWER (L&st, Firsf, Rvdave imimal

3. RANK . PCEMTION

15. Comments: Enclosed

] ve== [ma

TE. SIGNATURE 7. DATE (77T FAADD]

9. MEAF Daie (77 ¥ Y RIID0]

PART Il - DUTY DESCRIPTION

a. PRINCIFAL DUTY TITLE

b FOSITICN ADCERANCH

C. BIGNIFICANT DUTIES AND REZFONEIEILITIES

a. APFT Pass/FalliProfle: x| Daie:

Helght Wielghi-

Comments required fior "Falled” APFT, or "Froflie” when | precludes performance of duty, and "No” for Army Weight S3tandards™ Fecai them a8 APFT/Pacs/FalVProris

WhHhin BiandardT

b. THIS OFFICER POESESEESD SFILLE AND QUALITIES FOR THE FOLLOWING STRATEGIC ASSIGNMENTS

ci. Charaobsr:

fAdbenenoe fo Army Vadnes, Emoathy, ang
Warrior Ethos Sendoe Eihns ang Déscipdine.
Fuly supports SHARF, E0, and EEQ.)

DA FORM 67-10-3, XXX 2013

Page 1 of 2
APDLC w1 0ES



e Rater’s of COLs will comment
on the Officer’s potential

 Senior Rater box check labels
change from Company and
Field Grade Officer forms

COL Report Page 2

HQDAE:

NAME

BEBN FERICD COVERED: FROM [YYYYMMDO) THRU (F¥¥¥URiDD)

}==. Provide marrabive sommenic whish dsmomnstrate gerformancs and potsntisl regarding siratsgio scompatsnsiss in thes Raied OfMssr's owrrent duty poctiion. (L& prowaing
wiskon, modvaion, and fspiradion, negodating wive and beyond aatlonal boundavies, bulding siradegic consensws, [fading and nsaiing change, dealing with unceraindy and
iy L creades @ postive envilonment fo pregare for the fiduwre, sxpanding keowedye 7 coifural and gecpolical aneas, sefawansness and recogaiion of impact an oiffers, bulkding

feam SIS and processes, afDCating e rpht resoorces, CIPRSATITG on unifisd action parmer assets, capifaizing o technoiogy, Scromphshies Missions consistendy and sthicady. Fuly
supporis SHARF and creates @ posiive commandivoripiace ervineament.)

A completed DA Form 67-10-14 was recsived wEn this
report and considered In my evaluation and review I:I YEZ I:l HO fexplaim)

COMMENTS ON FERFORMAMCE

Up to 5 lines of text

ICOMMENTS ONPOTENTIAL:

Up to 5 lines of text

PART V - INTERMEDIATE RATER

FART VT - SENIOR RATER
5. FOTENTIAL COMPARED WITH

OFFICERE BEEHIOR RATED IN EAME b | currently senkor rake Army OfElosrs In this grase.
GRADE [DVERFRINTED BY DA) C. COMMEMNTS O FOTENTLAL:

|:| MULTI-8TAR POTENTIAL
(mited fo 245}

[ rromore roce Cumulative percentage must remain below 50%

(25% fo 4050

[[] meram az coLome

[] unsamnsracTory

Mioie: Combined cumsiative peroentages
of Both "MULTI-ETAR POTEMNTIAL® and
*FROMOTE TO BG™ must be =35 than
SIF%.

d. List 3 hutsre BUCCESBNVE assignments for which this CAficer is best sulbed

5 I Page 2 of £
Unclassified

APDLCW1.00ES




Senior Rater Box Check

* No Rater “box check”

» Rater narrative comments focused on performance and potential

» Change Box Check Terminology and option of 24% and 25 - 49% limits (more restrictive than current
system)

More clearly identifies the best compared to current system

Requires restart of COL population

Senior Rater will receive a “credit” of 5 to start profile in “Retain as Colonel” block

Senior Rater philosophy will best determine how to describe the rated officer’s General Officer Potential

a. POTENTIAL COMPARED WITH OFFICERS Two ACOM

SENIOR RATED IN SAME GRADE

(QVERPRINTED BY DA) Boxes
MULTI-STAR POTENTIAL Multi-Star limited to 24% of total reports
(Limited to no more than 24%) CUMULATIVE % P
PROMOTE TO BG Remains less than 50% .
(25% to 49%) Promote To BG limited to 25 — 49.9% of total

reports

RETAIN AS COLONEL

UNSATISFACTORY

Note: Combined cumulative percentages of
both “MULTI-STAR POTENTIAL” and
“PROMOTE TO BG” will not exceed 49%

Unclassified




* Profile Credit of 5 for Colonel Report

: :
Profile Credit of 5
Profile Credit at Implementation After first 5 Reports with Credit After first 10 Reports with Credit
COL% CoL% CoL%
MULTI-STAR 0 MULTI-STAR 2| 20.00% MULTI-STAR 3| 20.00%
PROMOTE TO BG 0 PROMOTE TO BG 2| 20.00% 40.00% PROMOTE TO BG 4| 26.67% 26.67%
RETAIN A COL 5 » RETAIN AS COL 6 ﬁf\ErAm ASCOL 8
UNSATISFACTORY 0 UNSATISFACTORY 0 UNSATISFACTORY 0
TOTAL 5 TOTAL 10 TOTAL 15
Senior Rater Limit: Senior Rater may submit: Senior Rater may submit:
. _ H _ (0]
No more than 24% for Multi-Star 2 of first 5 reports as MULTI-STAR 24% 3 of first 10 reports as MULTI-STAR 24%
No more than 25-49% for Promote to BG 2 of first 5 as PROMOTE TO BG. 4 of first 10 as PROMOTE TO BG.
Top two boxes cannot equal (50%) Top two boxes cannot equal (50%)
cumulative profile limitation for the top cumulative profile limitation for the top
two boxes two boxes

Upon system
restart, your
profile will look
like this.

Unclassified



« 1-Page OER for BGs

 Rater and Senior rater
both comment on character
and potential

 No rater and senior rater
box check

 Processes thru HRC to
Officers Army Military
Human Resource Record

BG Report

Attachments Menu

STRATEGIC GRADE PLATE (O7) OFFICER EVALUATION REPORT
For use of this form, see AR 823-3; the proponent agency s DCS, G-1.

See Privacy Act
Staternent in AR 623-3.

PART | - ADMINISTRATIVE [Raied Officer)

A, MAME (Last, First, Livda¥e sl b. 33N

C. [FANE

5]

d. DATE OF RANK
YYD

e. BRAMCH

f. COMPOMNENT
(Eimtus Codel

@. UNIT, ORG_, ETATION, ZIF CODE OR APD, MAJMDER COMMAND

h.uUIc

L. REASON FOR SLUEMISZION

) FERIOD COVERED E RATED I. NOMN RATED
CODES

FROM [YYYYRWADD) | THRU (VY Y YLMRADD) MONTHS

m. NO. OF
ENCLOBURES

n. RATED OFFICERS EMAIL ADDRESS [Lgov or mi

PART Il - AUTHENTICATION [Rsted officer's signsture verifres officer has ssen completed OER Parfs I-WT and the adminisisdive dada is comrect)

al. NAME OF RATER (Lasi, Fie=f, Migdie Infbal

al. SEM ad. FAMK

a4, POSITION

=
5. EMAIL ADDRESE [.gow o .mil) 5. SIGNATURE a7. DATE (V¥ ¥ VLIMDD)
| —
D1 MAME OF SENIOR RATER (LASL, First, Migdle Jnxan CEREET Be. POSITION

|b3.RANIC

=

5. SEMICR RATERS OREAMIZATION bE. ERANCH |b7. COMPOMNENT

=

bS. EMAIL ADDRESS (Lgow o .mil)

bE. BENIOR RATER PHOMNE NUMBER

b0 SIGNATURE
3

b11. DATE [¥¥ ¥ YA 0

i« This s a referred report, do you wish B0 make comments ™

[] retem=a [[] ¥es. comments ar= agached [ ] e

di. SIGNATURE

_—

dZ. DATE [¥YYVRLIADO)

DESCRIPFTION

PART Hll - DUTY
a. FRINCIPAL CUTY TITLE

b. POETHIN ADCERANCH

O BAGMNIFICANT DUTIES AND RESFONIBILITIED

PART IV - PERFORMANCE EVALUATION - PROFESSIONALISM, COMPETENCIES, AND ATTRIBUTES [Rader]

a. APFT Pass/FalliProfle: [F] oete: Helght Wisight WHnIR Standard?
Comments nequirad for "Faled” AFFT, or "Frofle” when & prechedes peronmance of duty, and "Mo” for Army Welkaht SlancandsT [Fesal Ham a APFT/Pass/Falveroms |

b. COMMENTE OMN CHARACTER & POTENTLAL:

PART V' - SENIOR RATER EVALUATION

COMMENTE ON CHARACTER & POTEMTLALS

N ' e 67104, XX 2013

uncidas>sllieu

AFDHLC v DES



Evaluation Entry System (EES)

* EES s the revised web-based tool in development at HRC, which will be used to
complete and submit evaluations.

 EES will consolidate AKO MyForms wizard, IWRS, excel profile calculators, etc.
« Benefits of EES:

» Enhanced wizard to guide rating chain and Human Resource professionals in
preparing the evaluation

» Multi-pane dashboard allows user to view data input and form simultaneously
» Built-in tool to view and manage Rater and Senior Rater profiles
» Provides quick reference to AR 623-3 and DA PAM 623-3

» Eliminates accessing multiple systems and consolidates evaluation tools to one
system

» Does not delay evaluation processing due to rater profile “misfires” (automatic
downgrade)

Unclassified



Questions

Unclassified



Creating a Company Grade OER
from an OER Support Form

DEMONSTRATION MOD 2




CREATING A COMPANY GRADE EVALUATION
REPORT

Go to Evaluations Entry System webpage at

ttps://evaluations.hrc.army.mil

Waming

This is a developmental webste and wil not retamn any test data entered when
the system & felded

This system 00es not communicate with any databass of record at ihis ime
DO NOT ENTER VIABLE Social Securty Numbers on this

system.
This systerm will have anors as It s being used for developmentat and testing
purposes

| Acknowiedge |



https://evaluations.hrc.army.mil/

EATING A COMPANY GRADE EVALUATION

FOUO - Unclassified

{ Evaluation Entry System -
554 U.S.Army Human Resources Command L A '
5l

Terms of Use

You are accessing a U.S. government (USG) information system (IS) that is provided for USG-authorized use only. By using this IS (which includes any device attached to this IS), you consent o the following conditions:

= The USG routinely intercepts and monitors communications on this IS for purposes including, but not imited to, penetration testing, COMSEC monitoring, network operations and defense, personnel misconduct {PM), iaw enforcement
{LE), and counteriniefigence {C)) investigations.

u Atany fime. the USG may inspect and seze data stored on this IS.

= Communications using, o data stored on, this IS e not private, are subject to routine monitoring. interception, and search, and may be disclosed or used for any USG authorized purpose.

» This IS includes security meastres (2. , authentication 2nd access controls} to protect USG intesests—not for your personal benefit or privacy.

= Notwithstanding the above. ssing this IS does not constitute consent fo PM, LE or Ci investigalive searching or monitonng of the content of privieged communications, or work product, related o personal representation or Services by
atiomeys, psychotherapists. or ciergy, and their assistants. Such communications and work product 2re private and confidential. See LUiser Anrement for details.

¥': | agres tothe terms of the USE!@
Deomptlems > cancel

— For opfimum presentation, 2 screen area resolution seffing of 1024 x 768 pixels or greater s recommendad




Evaluation Entry System (EES) Landing Page
Evaluation Entry System
- U.S. Army Human Resources Command o ‘ A& ’

R Welcome to the HRC Evaluations

Entry System

) o Please select an optlon below: ALVORD, ANDREW 1LT 20130801 | In Progress
« Evaluation and Training
Tools - SMITH, CPT In Progress
| create OER SupportForm || Edit OER Support Form |
- Appea|s and Corrections SMEDLAP, 1LT In F'rogress
+ Evaluation Entry System [ Create NCOER Support Form ” Edit NCOER Support Form ] Mame Role Signed? | View
Users Guide (oe]
HOLLIFIELD : Rater Mo
. Ask an Expert | Create New OER I Create New NCOER |
JOMES Senior Rater i Mo
. FLEES"::?D":'S Asked Continue/View Evaluation Status [Go]
Q L :
e v v e ool Maaaneni Jooks (RMG 5 ALVORD, ANDREW MAJ 20100531 | In Progress
. View Senior Rater Profile View my Rater SMITH, 1LT In Progress
External Links and Resources where | am a delegate and Senior Rater Profile SMITH, CPT In Progress

*Click row for more information

« AR623-3 | Manage Rating Chain I View Forms | Recent OER Support Form
» DAPAM 623-3 [ Signature Removal l[| Manage Delegates ] ACtiVitY
» 51 NET
« MYBOARDFILE Rated Soldier End Date Role
« IWRS Vi, SOMN CPT 20130531 | Delegate
« USER Survey and VO, SON CW2 20081205 | Delegate
Feedback CLINTON, YOLAMDA CPT 20081207 | Delegate
« Army Doctrine TERRY, ERROL CPT 20130531 | Delegate
+ Army Doctrine References MATEQ, SAMUEL CPT 20130531 Delegate
DYER, ISAAC CPT 2012305231 | Delegate
MCHUGH, JEREMY CPT 20130631 | Delegate
httpS//evaluatlonShrcarmymll BALDUS, JOSHUA CPT 20130631 | Delegate
CUMMNANME, JOHN CPT 20120731 | Delegate
PRESTOM, NICHOLAS CPT 20120731 | Delegate

*Click row for more information

-



Manage Delegates

| Evaluation Entry System

U.S. Army Human Resources Command

Main Menu ~

Manage Delegates

Delegates for John Omohundro ~)in the role of SENIOR RATER ~ Instructions
. R Delegation allows Raters and Senior
Hame Manage \Ig:t‘;:u g ggg;’:td Start £ Raters to designate authority for the
Delegates Profile. Evaluations processing of evaluations in their

organization. Creating delegates will allow

Benjamin = i o [: up to two delegates to see/manage the
i Schrooten Vi 4 Vi 20331211 E 24525 E Remove Senior Rater's Profile or the Rater's Profile
(The delegates must be authorized access

Anthony Pete vl v vl 20131127 Q 20141127 ﬁ | Remove to each profile individually).

Selectthe box under “View Rating Profile” to
authorize viewing of the Senior Rater or
Rater Profile

N

Only two delegates may be authorized to
add names to this list If "Manage
Delegates™ is checked, Up to two
individuals will be authorized to add other
administrative personnel authorized to
assistin the preparation and submission of
evaluations.

© ® N e o s W

Select the box under "Manage Delegates™ to
authorize adding names to this list.

Update Permissions ||  Add Delegate |

Up to ten delegates may be authorized to
assistin the preparation and submission of
evaluations on your behalf after signatures
are applied.

Selectthe box under "Edit and Submit
Evaluations” to authorize assistants in the
preparation and submission of evaluations.

Version: 4.0.0.6 Archetype Version: 1.5.4.1 ® 2012 Notices:

For optimum presentation, a screen area resolution setting of 1024 x 768 pixels or greater is recommended




Hﬁ,\/} CREATING A COMPANY GRADE EVALUATION
. FOUO - Unclassified

{ Evaluation Entry System '
564 U.S. Army Human Resources Command ‘( J '
&=
1

Main Menu «
Support Links: - vitv-
PP Welcome to the HRC Evaluations Entry System = Recent OER Activity:
Evaluation Support and Help Please select an option below: T T —
« Evaluation and Training [ Create OER Support Form ] [ adit OER Support FOTD ] LARET, ROBERT CW2 20131102 : In Progress
Tools — — LARET, ROBERT CW2 20131102 | In Progress
« Appeals and Corrections | Create NCOER Support Form || _ Edit NCOER Support Form _ | BAYS, BOBBY CPT 20130601 | In Progress
« Evaluation Entry System [ Create New OER ] [ Create New NCOER ] BAYS, BOBBY CPT 20130601 : In Progress
Users Guide ALVORD, ANDREW CPT 20130601 | In Progress
« Ask an Expert Continue/View Evaluation Status
23K an expett Active Evaluations and Management Tools (IWRS) ALVORD, ANDREW CPT 20130601 : In Progress
d zrequt?ntlv Asked DETER, JAKE CW2 20131102 | In Progress
Luestions View Senior Rater Profile View my Rater
‘ where | am a delegate 1 ‘ and Senior Rater Profile ‘ DETER, JAKE CW2 20131102 In Progress
_ BARNLEY, RICHARD CW2 20131002 In PFOQI'ESS
External Links and Resources ; ; :
| ManageRating Chain || View Forms ) BARNLEY, RICHARD CW2 20131002 | In Progress
x| H 1 f H
* AR623-3 I Signature Removal J [ Manage Delegates ] ek (v foranore iarmaion
* DA PAM 623-3 Recent OER Support Form Activity:
e S1NET
Rated Soldier End Date Role
« MYBOARDFILE
BAYS, BOBBY CPT 20130531 | RATER
* IWRS BAYS, BOBBY CPT 20130531 | SENIOR RATER
* USER Survey and Feedback VO, SON GPT 20130531 | SENIOR RATER
* Army Doctrine VO, SON CPT 20130531 : RATER
* Army Doctrine References VO, SON CW2 20081205 ;| SENIOR RATER
VO, SON CW2 20081205 | RATER




N N

Evaluation Entry System

U.S. Army Human Resources Command

Main Menu
ctive Support Forms:
Rated Soldier Last Name:
| CLEARFILTER |

31 items found, displaying 1 to 10.
[First/Prev] 1, 2, 3, 4 [Next/Lasf]

Rated Soldier UIC:

Support Form ID:

CREATING A COMPANY GRADE EVALUATION

wdtd @

SupportFormid = Rated Soldier Rater s Senior Rater + YourRole =
1867 NORTHROP, WILLIAM CPT FREEMAN, JASON LTC JORDANO, JAMES COL SENIOR RATER
1867 NORTHROP, WILLIAM CPT FREEMAN, JASON LTC JORDANO, JAMES COL RATER

1746 BAYS, BOBBY CPT FREEMAN, JASON LTC JORDANO, JAMES COL SENIOR RATER
1746 BAYS, BOBBY CPT FREEMAN, JASON LTC JORDANO, JAMES COL RATER
ﬂQ VO, SON CPT FREEMAN, JASON LTC JORDANO, JAMES COL SENIOR RATER
1201 VO, SON CPT FREEMAN, JASON LTC JORDANO, JAMES COL RATER

1122 VO, SON CW2 FREEMAN, JASON CPT JORDANO, JAMES LTC SENIOR RATER
1122 VO, SON CW2 FREEMAN, JASON CPT JORDANO, JAMES LTC RATER

101 CLINTON, YOLANDA CPT FREEMAN, JASON LTC JORDANO, JAMES COL RATER

1101 CLINTON, YOLANDA CPT FREEMAN, JASON LTC JORDANO, JAMES COL SENIOR RATER

Export options: 4z] CSV | X] Excel | 3] PDF

*Click row to continue the Support Form.

Logget

Version: 4.0.0.6 Archetype Version: 1.5.4.1 © 2012 Notices:

For optimum presentation, a screen area resolution setting of 1024 x 768 pixels or greater is recommended.

ULSARMY |




CREATING A COMPANY GRADE EVALUATION

Evaluation Entry Sysiem
U.S. Army Human Resources

Command

Y Pry o

b S5 =

S01-03-1801

). RATED
=on. | wo. milE@mail. mil

K. ke
20131 EI-EH

PART Il - AUTHENTICATION

21. AN RATER

FREEHAN JASON, L

=3 RANK 24 POSTION

Battalion Commander

b2 SSM (OPTIOMAL D3 FRANK bd POSITION s E- gowor m
a1 TER adle Nkt o2 SBMN o3 FRANK o4 POSITION o5 o ar _m
JDRDAND JAKMES, W 899-99-9999 e Brigade Commander james.w . jordanc. mil@mail. mil
o5 SENIC ANIZATION o7 BRANCH MPOMNENT
136th AR BDE Fort Carson, CO AR

5I}2—B1 3-9019
d1_ IND Lasi, First, M- a2 FANK 54 POSITION o5 E-MAIL ADDRESS (govar m

PART Il - VERIFICATION OF

FACE-TO-FACE DISCUSSION

FUNSELING ON DUT)

ES. RESPONSIE

TIES ANID P MANCE

RATED OFFICER INITIALS

RATER IMITIALS

! Chuk o Sign

j Chuk W Sign

! Chuk o Sign

) INITIAL OOUNSELING: RATER (Date) 200

O-FACE ODUNSELINGS

RATED OFFICER INITIALS

RATER INITIALS

SEMICR RATER INITIALS

20130801

f Chick o SFign

f Chuk W Sign

f Chuk o SHign

20131201

| j Chick o SFign

| j Chuk W Sign

| j Chuk o SHign

20140301

| f Chick o SFign

| f Chuk W Sign

| f Chuk o SHign

PART IV -

RATED OFFICER - DUTIES AND RESPOHN SIBILITIES

2 PRINGIPAL DUTY TITLE
Company Commander

b POSITION ASCBRANCH

18940080

c. STATE YOUR SIGMIFKZANT DUT

Enduring Freedom.
training,

ES AND RESPONSIELLITIES

Company Commander of the 13€th Armor Company at FEandahar Zirfield, AZfghanistan in support of Operation

Besponsible for the readiness of the company with emphasis in the areas of personnel,

logistica and staff coordination.




CREATING A COMPANY GRADE EVALUATION

Evaluation Entry Zystcin :
U.S. Army Human Resources Command

|_Print For 1[ Exit ][ E ][ Manags En ][ Daiste ]
To edR 3 panicular Selection, ChooSS IS SDPRoprise DuRon Dekow:
(@ Rated Sobmier DI Ratsr 10 t ats Rater ][ Sanior Ratsr ]
COMPANY GRADE PLATE (01 - OF; W1 - CWWZ} OFFICER EVALUATION REPORT EEE PRIVACY ACT STATEMENT
For use of fiks T, see AR 623-3 e proponent agenay ks DCS, G-1 NOAR EZI3
PART I - ADMINISTRATIVE DATA
= PLAMIE (_a==. Firss. Middile ikl o ==m T RANK | . DATE OF FANK (Vv v YRRADD) = ERANCH | L COMP Sismm Code
WO, SOM, L S01-02-1801 CPT 20071203 AR
B URIT, CRS STATICN, ZIF OO R APD, MASTE COMFAND EN=T===] REASON FOR SUBMISSION
HHC, 20 MECH IN, FT CARSOMN, 80513, FC
| PERCD COVERED E RATED ROREATED | m MO OF T RATED CFFICENs ARD EMAIL ADDRESS

RO Y Y RIADDN THEU (Y Y YIDDN PASNTHS =omEs E:I - son. | vo. milEmsil mil

PART B - AUTHENTICATION [Rated officers signaturs verifiss of fhcsr has sssn complsted OER Parts 141 and the admin dats ks commsct)

al. NAME OF RATER (Last. First. MD as. RANK ad. POSITION 5. SIGNATURE - mm
FREEMAN, JASON, L 899-99-9999 | LTC Battalion Commands j |
Clich b Eian

7. AL ADDRES gV ar il
jason | freeman. mil@mail.r

1. NAME OF INTERMEDIATE RATER (Las:. First. M D2 Mot Reeguinea D3 FLANK 4. POSITION D5, SIGNATURE

f Lhird An =agm |

o7 EAIL ADORES S, gow or il

=1 MAIE OF SEMI0R AT ER (LSt s, Il —= == =5 RAME o4 POSITION =5 SIGMATURE o5 DemelyrrmoG,
JORDAND, JAMES, W 899-99-9999 | coL Brigade Commandsr
‘/ Lilird 1n =ima |
o7, SEMICR RATERE CRBAMEATION Lol SE COMFONENT | 10 EEoR mATER T EAAIL ADORESSL pov of il
135th AR BDE Fort Carson, C0O AR RA 5-::2-6‘ 1 15 james. w. jordano. bl miil
O THis 5 & nefemed repor. B0 you Wish 10 msks Commens T 1. SIGNATURE OF RATED =2 Derelyrrmmod)
Reafamed Ve, commeants amsciha MNo

/ hirk An =agm |

2. MSAF Dane:

1. Supplemance) Review Regunes Yax B
2. MAME OF REVIEWER (Las:, Firss, MI) TEORAMK | 14 POEITION 15 SIEAATURE 96 DT Sy o) 17 COMMENTS
ENCLOSED
| f (MR LT L | am (5]

PART W - DUTY DESCRIPTION

B PRMCIRAL DUTY TIT.E
Company Commandar

oL POSITION ADCER
T2AAR

. SIGNFICANT DUTIES AND RESPONSIBILITIES

Company Commander of the 136ch Armpr Company at Handahar Airfield, Afghanistan in =upport of Operatiom Enduring Freedom.
Be=pon=ible for the readine== of the company with empha=i= in the areas of per=comel, training, legistics and =taff
coordination.

PART IV - PERFORMANCE EVALUATION - PROFE £ 30NALIEM, COMPETENCIES AND ATTRIBUTE & [Ratsr)

a APFT Pass'FallProfis: DATE: HEMZHT: O VWEMEHT: O VITHIN 3TANDARDF YeslNo:
[Commants reguirsd for ~fallsd™ APFT, o “profiis™ whan it preciuges performancs of duty, and “no™ for anmy weight standards)

b This Officars Owersll Peformancs s Rabted A5(Seec: one box recresenting Fated Officers cuerall parionmancs Companed 30 oinens of Se same grace
WD Yo e lonoven I pour Canesr Managed a7 less Shan 0% In EXCE_S ) I currently rats Army Officsrs In this grads.

A compileted DWW Fonm 67-10-1A was receled Wil TS repart and somskiensd

I ey evaiustion and review [ vES [ no fexptaim)
EXCELS PROFICIENT CAPABLE UN SATISFACTORY
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PART | - ADMINISTRATIVE DATA

VIAN

Admin Data -

8. Last Name
VO

c. Rank

First Name

SON

d. Date of Rank

CPT [»| 20071203 m

-Promotable Info -

ML Suffix
L

Is the Rated Officer promotable and serving in 2 position suthorized for
the next higher grade?

— Frocked Info

Is the Rated Officer frocked to the next higher grade and serving in 8

position authorized for the rank to which he/she is frocked?

e. Branch
AR - ARMOR

g. Unit, Org.

HHC. 2D MECH IN

h. UIC Code

g- Ststion
FT CARSON

n. Rated Officers AKO Email Address
son.Lvo.mil@mail.mil
Recommend you use a .gov or .mil

g. Zip or APO

f Component

[~] RA

b. SSN
901031601

2 Yes ® No

Status Code

g. Major Command

30913 FC [+]
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PART | - ADMINISTRATIVE DATA
AME (Last, Frst, Middis Initia] b c. RANK ADL & BRANCH |f COMP e
IMAND h. UIC CODE
wan101
—Admin Data Continued
i. Reason for Submission 03 - Change of Rater
|. From Date 20120801 M
I Thru Date 20130601 ) [
k. Rated Months 10
Rated Days
kvt Codes | SELECT NON-RATED CODES |
[ Previous ] [ Exit ]K Next ) Go to Signatures
Step 1 Step 2
Admin Dsta - Admin Dats -
Rated Soldier

Continued
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[_Print For Manual Submission | [ Exit ] [ Submit Evaluation I Manage Enclosures. [ petete |

To edit a particular selection, choose the appropriate button below:

[ Rated Soldier 1€ Rater D) || intermediate Rater 1 Senior Rater ]
S — —
COMPANY GRADE PLATE (01 - O3; WO - CW2) OFFICER EVALUATICON REPORT SEE PRIVACY ACT STATEMENT
For use of this form, see AR 823-2 the proponent agency is DCS, G-1 IM AR §22-2
PART | - ADMINISTRATIVE DATA
2 MAKE (L=t First, Mkadie ki) o F5EN o FRANK o DATE OF RANK [YY ¥ YMMDD) & BRANCH f. COMP Status Code
WO, SON, L 501-03-1601 CPT 20071203 AR
g UNIT, ORG.. STATICN, ZF CODE OF APD, MAJOR COMMAND h. LIC CODE L REASOMN FOR SUBMISSION
HHC, 20 MECH IN, FT CARSON, 80913, FC Wa0101 03 - Change of Rater
). FERIOD COVERED k. RATED L NONRATED m. N, OF n. RATED OFFICER s AKC EMAL ADDRESS
FROM [FrrrMMDD) THRLU [V TMMDD) WONTHE CoDes ENCL son. L vo. mig@mailmil
20120801 20130601 10 0
PART Il - AUTHENTICATION (Rated officer’s signature werifies officer has seen completed OER Parts |-V1 and the admin data is correct)
1. NAME OF RATER (Last, First, M) =2 FEN B3 AN 24 POSTION 35 SIGNATURE 265 Dateyyyymmdd)
FREEMAMN, JASON, L 899-99-9999 LTC Battalion Commander
Chuk W Sign

a7. E-MAIL ADDRESS [ govar mil)
jason.| freeman. mil@mail. mil

1. NAKME OF INTERMEDIATE RATER (Last, First, W) 02 Mot Reguired 5. FANE bd. POSITION DS SIGNATURE 06 Date[yyyymmdd)

/ Chuk W Sign

7. E-MAL ADDRESS(.gowor mil)

o1 NAME OF SENIOR RATER (Last, Fins, M7 o2 55N o5 FANK ol POSITION o5 SIGNATURE = ———
JORDANO, JAMES, W 899-99-9999 coL Brigade Commander
/ ik W Sign
7. SENIOR RATER'S ORGANZATION 58 BRANCH 9 COMPONENT | 610 SENIOR RATER PHONE | 611 E-MAL ADDRESS] gowor mil)
136th AR BDE Fort Carson, CO AR RA NUMEBER james.w_jordano. mil@mail. mil
502-613-5019
o TRE 15 3 E%2rTed r=palt, oo jou WISN 2 MEke Comments? 21 SIGNATURE OF RATED GFFICER | &2 Dee(pyyymmdd)

FRefzrned V&S, COMmmENts SRached Mo

/ ik W Sign

. Supplemental Revew Reguires: || ves [ mo | G- MSAF Date
2. NAME OF REVIEWER (L35t First, ki) 5 RANK . POSITION 5. SIGNATURE 5. DATE(yyymma) 7. COMMENTS
EMCLOSED
l hck o Sy as Mo
PART Il - DUTY DESCRIPTION
a PRINCIDAL DUTY TITLE B POSITION ACCER
Company Commander 19400/A8R

. SIENIFICANT DUTIES AND RESPONSBLITIES

Company Commander of the 136th Zrmor Company a2t Handahar Rirfield, Afghanistan in support of Operation
Enduring Freedom. Besponaible for the readiness of the company with emphasis in the areas of personnel,
training, logistics and staff coordination.
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COMPANY GRADE PLATE (O1 - 03; WO1 - CW2) OFFICER EVALUATION REPORT SEE PRIVACY ACT STATEMEN

nrannne

PAR U rif Vi and the admin data is correct)

30. Datalyyyymmdd

[~ Rater Info
81. Rater's Last Name First Name ML Suffix a2, Rater's SSN
FREEMAN JASON L 899999999
83, Rater's Rank  Is the Rater promotable snd sesving In 8 () Yes @ No

LTC B position authorized for the next higher grade?

84 Rater's Position a7. Rater's E-mail Address

Battalion Commander jason.|.freeman.mil@mail.mil
Recommend you use a .gov or .mil
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Foruse o m, see A 3 -1
Duty Description
Enter Principal Duty Title and Position AOCiBranch that matches with unit force structure documents. The information will refiect the duty title found on the DA Form
4037 (Officer Record Brief).
MSAF Dat
£ 20131009 )
PRINCIPAL DUTY TITLE Company Commander
POSITION AOC/BR 19A00/AR
Stste the rated soldier’s significant duties and respansibilities. ) ) )
Company Commander of the 13éth AZrmor Company at Kandahar Rirfield, Afghanistan in support «
of QOperation Enduring Freedom. Responsible for the readiness of the company with
emphasis in the areas of personnel, training, logistics and staff coordination.
You have 229 charscters remsining
e —..
[ Previous || Exit |lC  Next )| Goto Signatures Print Draft
| —TTIACORCALROm—
Step 1 Step 2 Step 3 Step 4 Step §
Admin Data Duty Description Performance Evaluation Performance Evsluation Performance Evslustion

Comments Comments Cont.
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PART IV - PERFORMANCE EVALUATION - PROFESSIONALISM, COMPETENCIES AND ATTRIEUTES (Rater)
a. APFT Pass/Fail/Profile: _ P DATE: _ 20130401 HEIGHT: __ 70 WEIGHT: __ 183 WITHIN STANDARD? Yes/Mo: __ Y
for “failed” APFT, or "profile” when it precludes performance of duty, and "no"™ for Army weight standards)
b. This Officer's Overall Performance is Rated As:{Select one bax representing Rated Officer’s overall parformance compared to others of the same grade
whom you hawe knowm in your career. Manaped at less than 50% in EXCELS) I currently rate _ 5§ Army Officers in this grade
EXCELS PROFICIENT CAPAELE UNSATISFACTORY
Evaluation Entry System I
U.S. Army Human Resources Command
Profile Stats Seeentingprofile
One fiem Totnd. AFFT Date Height Weight
Rank ang P T 159
Role s Rid + EXCELS : PROFICIENT + CAPABLE ¢ UNSATISFACTORY I
g . Owerall Performance Rating Warning
Scored = 300 oo the LOFT fou are lecking the Dvers_tll Performance Rating for profiling. Once the record is
locked you will not be able to unlockichange the rating
Wou hawve 215 charach maining
Owerall Performance Rating

Profile Stats

Additionally, by locking this rating, you understand that the indications for rated
Soldier rank, promotable status, and frocking will also lock and cannot be edited

M J[ Cancel ]
An owerall performance indication of EXCELS is not authorized as your profile does = < —= L
report to process with an EXCELS indication, process those first. You may view your pn:vfle by selem ng the "See enfire prUFIe bun shaove the performance
indication blocks. If you have any further questions, please contact Human Resources Command Evaluation Paolicy Section at (502) 8782019, DSN 635
EXCELS PROFICIENT CAPABLE UNSATISFACTORY
(48%)
..?. 3

Comments for Owerall Performance Rating

e ——
2
Clearly the best of 4 Captains I rate
phenomsnal .

—
His performsence has been nothing less than
ou have 145 characters remaining

Are you serving as both the rater and senior rater?
@ yeg T Ne

) AR 623-3, para 2-20
J) AR 623-3, para 2-21

e —
[ FPrevious ] [ Exit ( MNext 1 Go to Signatures
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NALISM, COMPETENCIES AND ATTRIBUTES (Rater)
WEIGHT: __ 189 WITHIN STANDARD? Yes/No

PART IV - PERFORMA
a. APFT Pass/Fail/Profil

VALUATION - PROFESSIO
HEIGHT

70 Y

cers in this grade.

PROFICIENT CAPABLE UNSATISFACTORY

Evaluation Entry System
U.S. Army Human Resources Command ‘ ‘
- ¥

Profile Stats weg Note: Once you have

189 |
tandards locked in your

PROFICIENT % CAPABLE * UNSATISFACTORY ' Ne performance rating the
page will refresh and
then show in red that
your rating has been
locked for profiling

One item found.

Note: Before or after the You have 215 charscters remaining

performance ratlng ha‘s Overall Performance Rating @
been locked you can

No. of Officers currently rated in this grade 5

Performance Rating has been locked for profiling.

click the profi|e stats link E()i%%s PROFICIENT CAPABLE UNSATISFACTORY

to see your profile in real

time. After IOCking a ii:::t;Fa«:rivexr:e“;eﬁ:;m:no;?::gns I rate. Eis performance has been nothing less than
performance rating the phencmeisl, I
math will automatically R e
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\.OMPr\NV KJRADF PLATE l’JI 032, WCM - CW2) OFFICER E\’ALUAl ON REPORT ‘ NT
PART IV - PERFORMANCE EVALUATION - PROFESSIONALISM, COMPETENCIES AND ATTRIBUTES (Rater)

Perfor Evaluation Ci £
Charac

T X displayed tremendecus character throughout rated period. He could zlways be counted on to do what 1is
r:.gnt. despite the challenges he encountered. He fully suppecrts the Commander's SHARP program and fosters

imate of dignity and respect.
You have 176 charscters —
Presence:

Zeads from the front and radistes 2 role model attitude and asppearance 2t 2ll times. He displays
confidence and enthusiasm while projecting a positive command presence. Eis unit APFT average was 275,
the highest in the Battalion.
You have NesREmoaining
Intellect:
Tt peyond his years. He develops courses of zction to cvercome transportation chnallSmmge E -~
Tery demanding cperational environment. He quickly analyzes every situation and applies well t‘tcught
guidance to his subczdinates.[
racters remaining
[ pwious ) B ][ wew ][ Goto signatures
Step 1 Step 2 Step 3 Step 4 Step 5
Admin Data Duty Description Performance Evalustion Performance Evsluation Performance Evslustion

Comments Comments Cont.



CREATING A COMPANY GRADE EVALUATION
Evaluation Entry Sy siemw
U.S. Army Human Resources Command — ‘ A‘ '

Previous || Exit I Next | | Go to Signatures Print Draft

Logged In:

Msin Menu ~

Rating Period: 20120801

Doc ID # 3916 VO - 901031601

|

y DA standard from mventory accuracy (o zer0 balsnce with

CFT X delivers incredibie results. He maintsi
lemented a supply acoountabdity program and performs

outs while king in an extremealy high OPTEMP
100% inventonies monihly on ovar $66M of equipment.

o §) Achieves: (GesR

Performance Evaluation Comments Continued

Leads:
T X leads from the frent in all endeavors. He is the

the other for others to follow. He was the key planner
QL _the eventual move of the SSA to the east side of the airfield.

first tTo accomplish every assigned task. He sets

on the Shindand Joint Facilities Utilization Board

You have 176 charn

Develops:
possesses incredible team building skills as ev
tremendous teams whe can work with minimal supervision.

lities. He is a true team player who cares more about his organization.

idenced while standing up his unit. He has buil
He willingly shares his techniczl skills and

remaining

Achieves:
CeT X g the most incredible results. He mainta
0 balance with due outs while working in z=n extreme
accountability program and performs 100% inventories monthl

ined every D& standard from inventory coe Lo -

high OPTEMPO. He implemented a supply
y on over $€SM of equipment.

76 characters remaining

Have you annotsted any negative comments within your narrative?
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Comments Comments Cont.
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[ Print For Manual Submission | | Exit ][ Submit Evaluation I Manage Enclosures. ]

To edit a particular selection, choose the appropriate button below:

A
[ Rated Soldier I Rater 1 Intermediate Rater 1 [ Senior Rater D)
S —— L —
COMPANY GRADE PLATE [O1 - O3; WO - CW2} OFFICER EVALUATION REPORT SEE PRIVACY ACT STATEMENT
For use of this form, see AR 823-3 the proponent agency is DCS, G-1 IN AR 823-3
PART | - ADMINISTRATIVE DATA
2. MAME (Last, First, Middle inkiai) 0. S5N 2. FANK . DATE OF FUANE [YYYYMMOD) 2. BRANCH | f. GOMP Status Code
WO, SON, L S01-03-1801 CPT 20071203 AR
. UNIT, ORG., STATION, ZF CODE OR APQ, MAJDR COMMAND . LIC CODE L REASON FOR SUBMISSION
HHC, 20 MECH IN, FT CARSON, 80813, FC a1 03 - Change of Rater
| FERIOD COVERED K RATED L NONRATED m.NC. OF N RATED OFFICER & AKD EMAL ADDRESS
FROM [YYYMMDD) THRU [YYYYMMOC) MONTRS CooDes BN son.l.vo.milg@mail. mil
20120801 20130801 10 0
PART Il - AUTHENTICATION [Rated officer's signature werifies officer has seen completed OER Parts |-Vl and the admin data is correct)
a1. NAME OF RATER (L=t First, M) a2 S5N 33 RANK 34 POSITION a5 SIBNATURE = Coelyyyymmdd)
FREEMAN, JASON, L 899-99-9999 | LTC Battalion Commander
Chuk o Siyn

a7 E-MAL ADDRESS{.govor mil)
jason.l. freeman. mil@mail. mil

D1, NAME OF INTERMEDIATE RATER (Last, First, MI) 02 N0t Feguined B3 FLANE b4 POSITION DS SIGNATURE 6. Daele(yyyymmdd)

/ Chck o Siyn

7. E-MAL ADDRESS(gov or _mil}

o1, NAME OF SENIOR RATER (Last, First, M) oz BN o3 RANE o4 POSITION o5, SICNATURE o5 Detelyyyymmdd)
JORDAND, JANMES, W 899-99-0999 | COL Brigade Commander
Chuk W Siyn
7. SENIOR RATER'S ORGANEZATION o8 BRANCH 9. COMPONENT | ¢10. SENIOR RATER PHONE | o11. E-MAL ADCRESS ([ govor mil)
135th AR BDE Fort Carson, CO AR R4 NUMEER james.w _jordano.mil@mail.mil
502-513-8019
o Thils b5 3 neterred rapart, 80 o wish i MEKe SommeTis? 21, SIBNATURE OF RATED OFFICER | ap petepyyyymmdd)
meterred || yes, comments smached mo
g Chuk W Siyn
1. Supplemental Review Reguired: || ves (] o 9. MSAF Date
20131009
2. NAME OF REVIEWER (Last, First, M) T RANK 4. POSITION T SIGNATURE . DATE(y/mmad) 7. COMMENTS
ENCLOSED
/ Clhick W Sign as Mo
PART Il - DUTY DESCRIPTICN
a. PRINCIRAL DUTY TITLE b POSTION AOCER
Company Commander 194A00WAR

o SIGMIFICANT DUTIES AND RESPONSEBLITES

Company Commander of the 136th Armor Company at Eandahar RAirfield, Afghanistan in support of Operation
Enduring Freedom. Besponsible for the readiness of the company with emphasis in the areas of personnel,
training, logistics and staff coordination.

PART IV - PERFORMANCE EVALUATION - PROFESSIONALISM, COMPETENCIES AND ATTRIBUTES [Rater)

a. APFT Pass/Fail/Profile: Pass DATE: 20130401 HEIGHT: 70 WEIGHT: 158 WITHIMN STANDARD? Yes/Mo:
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Doc ID # 3916 VO - 901031601 Rating Period: 20120801
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CW2) OFFICER EVALUATION REPORT SE

ency is DCS

gency is ULo, ©

rifies officer has seen completed OER Parts |-Vi and the admin data is corr

¢5. SIGNATURE

Senior Rater Info -

c1. Senior Rater'’s Last Name First Name M. Suffix c2. Senior Rater's SSN
JORDANO JAMES w 899999999
c3 Senior Rater's Rank  |s the Senior Rater promotable and servingina Yes @ No

CoL E position suthorized for the next higher grade?  ~ z

c4. Senior Rater's Position c7. Senior Rater's Organization

Brigade Commander 136th AR BDE Fort Carson, CO
c8. Senior Rater's Branch cf. Senior Rater's Component

ARMOR [v] Ra
c10. Senior Rater's Phone Number  c11. Senior Rater's E-mall Address

5026139019 james.w.jordano.mil@mail. mil

Recommend you use a .gov or .mil

[ et i Nt ) GotosSignatures Print Draft

Step 1 Step 2 Step 3
Admin Dats - Potential Rating - Supplemental Review -
Senior Rater Senior Rater Senior Rater
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DE PLATE (01 - R EVALUATI

1 - SENIOR RATER

Ay Officess in sde

Most Qualifie

i 49%

Highly Qualified
Qualified

Not Qualified

VE ASSIGNMENTS FOR WHICH THIS OFFICER 1S BEST SUIMED

Sr. Rater Potential Rating

Compared Potential Profile Stats No. of Officers currently rated in this grs@

Do you meet the requiremenis to be this Rated Soldier's senior rater?

i@ ves | No
Rate the officer’s potential compared with other officers of the same grade.

Most Qualified Highly Qualified Qualified Not Qualified

(48%)
a O O @

"

-] -
s potential ranks among the top 2€ Company Commanders I currently Senicr Rate, and in the top CPIT
with whom I've cbserxved in 24 years. His discipline and professionalism transcends to members of his unit
the sister companies in the Battalion. Promote to Major and select for resident ILE. Future

You have

st 3 future successive a agents for which the officer is best suited:

BN 53, BN XO, BN CDR

You have 43 characters remsining

Have yo

nnotsted any negative comments within your narrative?

s
[ Previous || Exit | G Print Draft
——
Step 1 Step 2 Step 3
Admin Dats - Potentisl Rating - Supplemental Review -

Senior Rater Senior Rater Senior Rater
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For use of thi 3-3 the proponent agency is DCS, G-1 IN AR 623-3

1. Supplemental Review Required: © Yes (24 No g MEAF Date_ 20131000

f2 NAME OF REVIEWER {Last, First M f3.RANK [ 4. POSITION fo. SIGNATURE . DATE (yyyymmdd)

[~ Supplemental Review -

Supplemental Review Required? ) Yes @ No
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COMPANY GRADE PLATE (01 - O3; WO1 - CW2) OFFICER EVALUATION REPORT |
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U.S. Army Human Resources Command

Main Menu =

[ Print For Manual Submission ] [ Exit Manage Enclosures ]

[ Rated Soldier Rater Intermediate Rater I Senior Rater ]

SEE PRIVACY ACT STATEMENT

For use of this form, see AR 823-3 the proponent agency is DCS, G-1 IM AR 823-3
PART | - ADMINISTRATIVE DATA
A MAME (L3st, First, Misdle inRil) o SEN o FANE o DATE OF FRANS [YY¥¥MMDD) & BRANCH f. COMP Status Code
WO, SOM, L S01-03-1801 CPT 20071203 AR
g UNIT, ORG_ STATION, ZIP CODE OR APG, MAJDR COMMAND N LG CODE | REASON FOR SUBMISSION
HHC, 20 MECH IM, FT CARSON, 80313, FC Wo0101 03 - Change of Rater
| PERIOD COVERED K RATED L NONRATED m.NO.OF nRATED OFFICER 5 AKD EMAL ADDRESS
FROM [YY¥YMMDD) THRLU (Y ¥ ¥MMOD) MONTHS cooes EnCL son. L vo.mil@mail. mil
Evaluat|0ns can 20120801 20130601 10 o

PART Il - AUTHENTICATION [Rated officer's signature wverifies officer has seen completed OER Parts I-WI and the admin data is correct)

d 1. MAKE CF RATER (L=, First, M) 22 5EN 3 RANK 24. POSITION 5. SIZNATURE vy !
be Slg ned not aFF‘.EEP.!J"HM, J}kS-‘UN, L 519-73-7337 TTC Battalion Commander r == mmdd
. / Clhick W Sign b
earller than 14 a7 E-MAL ADDRESS(govor mil)
N ja=zon. | freeman. mil@mail.mil
d ayS prl Or to th e D1 NAME OF INTERMEDIATE RATER (L2st, FIrst, M) 02 ot Requined 03 RANK b4 POSITION D5 SIGNATURE o6 Ceteryyyymmdd)
/ Chck W Sign
thru date and
b7, E-MAIL ADDRESSgov or il
mUSt be Slgned In o1. NAME OF SENIOR RATER (Last, First, bI) o7 55N o3 RANK o4 POSITION o5 SICNATURE o5 Daeyyyymmdd)
t t JORDANG, JAMES, W 518787337 | COL Brigade Commander .
he correct order. L o | e
. . 7. SEMIOR RATER'S ORGANZATION o8, BRANCH 9. COMPONENT | ¢10. SENIOR RATER PHONE | ©11. E-MAL ADDRESS{.govor mil)
O nce S|g ned |t 136th AR BDE Fort Carson, CO AR R, ;53:5:?3_9019 james.w.jordano. mig@mail. mil
h b d_This Is @ reflerned report. 60 you wish 50 make comments? 1. BIGNATURE OF RATED OFFICER | a2 oatepyyyymmdd)
Can t en e meterred || ves, comments smmoned || No / Clik o Sign <
Smertted to . Suppilemental Review Raguined Yes ] ‘ ‘;2;13;:;:;
H Q DA (See 1-4) 2. NAKE OF REVIEWER (Last, First, M) G ORANK | W POSITION = SIGNATURE £ DATE (yyyymmed) Ev“gl%hgéENTs
| / Clhick W Sign Yes Mo

PART Il - DUTY DESCRIPTION

a PRINCIPAL DUTY TITLE
Company Commander

B POSITION ADCBR
184 0MAR

& SIGNIFICANT DUTIES AND RESPONSIBILITIES

Enduring Freedom.
training,

Company Commander of the 136th Armor Company at Eandshar Rirfield, RAfghanistan in support of Operation
Responsikle for the readiness of the company with emphasis in the areas of personnel,
logistics and staff coordination.
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Army Leadership Requirements

ATTRIBUTES
‘ |
CHARACTER PRESENCE INTELLECT
*Army Values * Military and professional bearing  * Mental agility
* Empathy * Fithess * Sound judgment
*Warrior Ethos/Service  * Confidence * Innovation
Ethos * Resilience * Interpersonal tact
* Discipline * Expertise
LEADS DEVELOPS ACHIEVES
* Leads others * Creates a positive environment/ ~ * Gets results
* Builds trust Fosters esprit de corps
* Extends influence beyond * Prepares self
the chain of command * Develops others
* Leads by example * Stewards the profession

* Communicates

|
COMPETENCIES

ADRP 6-22 AUG 2012 Figure 1-1. The Army leadership requirements model

Unclassified
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O-4 Broadening Experiences

Functional

*ASCC
*OPS/Plans Officer
*WFF Chief
*ASA/DCS
*Asst XO
*ADC
Division Chief (BR/
FA Specific)
*USACE
DCO
*ARCIC WFF Chief/Manager
*AMC
*COCOM LNO
*OCLL LNO
CTC
*Senior OC-T
*JRTC Village Stability
Director
*AC/RC OC-T
*DA/ASA/DCS
*Division Chief
*Director.
*AWG (Forward Ops Chief)
*TRADOC
*CAC WFF Chief/[SME

Institutional

*CIG Action Officer
*SA/CSA/ASA/DCS
*Asst XO
*ADC
*Special Assistant
Strategic Plans
Officer
*AOC Action Officer
*Speech writer
DA Staff Asst XO
*HRC Branch Chief
*AWC Staff
*CGSC Faculty
*Recruiting Command HQs
(BDE XO, S3)
*TRADOC HQs (LNO, ARCIC
Chief, DIV Chief)
*CAC
DIV Chief
*Doctrine Dev
*CDID Project Officer
*Exercise Officer
*Action Officer
*ASCCs
*OPS/Plans Officer
*Cadet Command HQs
*USAREC HQs
1t Army/5" Army Staff
*FORSCOM HQs

Academia & Civilian

Enterprise
*Fellowships

*PMS/APMS

*USMA Faculty/Staff
Directorate
*BTO

*Training With Industry

JIM
*AIDE TO PRES/VP
*COCOM/Joint Staff Asst XO
*COCOM HQs Commandant
*UN Staff Officer
*DCE Region OPS Officer
*DOS Defense Trade Analyst
*OSD
*Analyst
*Planner
*Emergency Ops
officer Assistant
*Watch Officer
*COCOM/Joint Staff
*Analyst
*OPS/PLANS/JOC
*WFF Chief
*Chiefs/Liaisons
*|A Liaisons
*Watch Officer
*NORTHCOM Regional
Support Chief
«State I1G
*OCLL Liaison
Sister Service Faculty
*TRADOC Sister Service LNO
*Transition Team
*Military Observer
*Allied Program Manager
*NGB Staff
*CGSC IA Fellow

Unclassified
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O-5 Broadening Experiences

Functional

*ASCC
*OPS/Plans Officer
*WFF Chief
*ASA/DCS
*Asst XO
*ADC
Division Chief (BR/
FA Specific)
*USACE
DCO
*ARCIC WFF Chief/Manager
*AMC
*COCOM LNO
*OCLL LNO
CTC
*Senior OC-T
*JRTC Village Stability
Director
*AC/RC OC-T
*DA/ASA/DCS
*Division Chief
*Director.
*AWG (Forward Ops Chief)
*TRADOC
*CAC WFF Chief/[SME

Institutional

*CIG Action Officer
*SA/CSA/ASA/DCS
*Asst XO
*ADC
*Special Assistant
Strategic Plans
Officer
*Speech writer
*DA Staff Asst XO
*HRC Branch Chief
*AWC Staff
*CGSC Faculty
*Recruiting Command HQs
(BDE XO, S3)
*TRADOC HQs (LNO, ARCIC
Chief, DIV Chief)
*CAC
DIV Chief
*Doctrine Dev
*ASCCs
*OPS/Plans Officer
*Cadet Command HQs
*USAREC HQs
15t Army/5" Army
*IMCOM
*CSA Strategic Studies Group
*Army Strategic Planner
*FORSCOM HQs

Academia & Civilian

Enterprise
*Fellowships

*PMS/APMS
*USMA Faculty/Staff
*RTO

eInstructor

*HQs/Staff
*AWC Faculty
*CGSC Faculty

JIM
*AIDE TO PRES/VP
*COCOM/Joint Staff Asst XO
*COCOM HQs Commandant
+JCS Regional COCOM Desk
Chief
*OSD
*Analyst
*Planner
*Strategist
*Desk Chief
*POL-MIL Planner
*Military Assistant
*Speechwriter
*COCOM/Joint Staff
*Division Chief
*TNG/Readiness
*OPS/PLANS/JOC
*WFF Chief
*Chiefs/Liaisons
*|A Liaisons
*NORTHCOM Regional
Support Chief
«State I1G
*OCLL Liaison
Sister Service Faculty
*TRADOC Sister Service LNO
*Transition Team
*Military Observer
*Allied Program Manager
*NGB Staff

Unclassified
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O-6 Broadening Experiences

Functional

*ASCC
*Division Chief
*Red Team
*OPS
*Plans
|G
*ASA/DCS
X0
*Mil Assistant
Division Chief (BR/
FA Specific)
*USACE
-DCO
*TRADOC Capabilities Mgr
*AMC
«Command Directors
PM
*COS
X0
*CTC COG
*DA/ASA/DCS
*Division Chief
*Director.

Institutional

*HRC CIG Chief
*SA/CSA/ASA/DCS
*XO
*Mil Assistant
*Division Chief (BR/
FA Specific)

*DA Staff XO
*HRC DIV Chief
*CAC Director
*AWC Director
*CGSC Faculty
*Recruiting Command HQs
*TRADOC HQs
*CAC Director

*CAL

*COIN

DTAC

*SAMS
*ASCCs

Division Chief
*Cadet Command HQs
*USAREC HQs
15t Army/5" Army
*IMCOM
*CSA Strategic Studies Group
*Army Strategic Planner
*FORSCOM HQs

Academia & Civilian

Enterprise

*SSC Fellowships

*PMS

*USMA Faculty/Staff

*AWC Faculty

*CGSC Faculty

*SAMS Faculty

JIIM
*AIDE TO VP
+COCOM/Joint Staff XO
+JCS Regional COCOM Desk
Chief
*OSD
*Analyst
*Planner
*Strategist
*Desk Chief
*POL-MIL Planner
*Military Assistant
+«COCOM/Joint Staff
Division Chief
*TNG/Readiness
*OPS/PLANS
G
*Special OPS
Chiefs/Liaisons
*|A Liaisons
*DOS Desk Chief
*AWC Director Joint Multi-
national studies
*CAC Joint Allied Studies
*Defense Coordination Officer
*State IG
*OCLL Director/Liaison
*ALSA Director
Sister Service Faculty
+Allied PM Foreign Mil Sales
*DISA DIV Chief

Unclassified
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O-3 Broadening Experiences

Functional

*ASCC
*OPS/Plans Officer
*WFF Chief
CTC
*OC-T
*AC/RC
*OC-T
*TRADOC
*SGL
*Training/Ops officer
*INSCOM
*G2 Watch Officer

Institutional

*CIG Action Officer
*SA/CSA/ASA/DCS
*ADC
*Special Assistant
*HRC
*Assignment Officer
*HQs
*TRADOC
*Ops Officer
*Analyst
*CAC
*Doctrine Dev
*Project Officer
«Officer
*Action Officer
*ASCCs
*OPS/Plans Officer
*USAREC
«Staff
*Company CMD

Academia & Civilian
Enterprise

*Fellowships
*ACS
*Training with Industry
*APMS
*USMA Faculty/Staff

*TAC

eInstructor

JIIM
*JCS Intern
*PEOC Watch Officer
*OSD
*Watch Officer
*Transition Team

Unclassified




Rater Box Check Defined

Excels:

Results far surpass expectations. The officer readily (fluently/naturally/effortlessly)
demonstrates a high level of the all attributes and competencies. Recognizes and
exploits new resources; creates opportunities. Demonstrates initiative and adaptability
even in highly unusual or difficult situations. Emulated; sought after as expert with
influence beyond unit. Actions have significant, enduring, and positive impact on
mission, the unit and beyond. Innovative approaches to problems produce significant
gains in quality and efficiency.

Proficient:

Consistently produces quality results with measurable improvement in unit performance.
Consistently demonstrates a high level of performance for each attribute and
competency. Proactive in challenging situations. Habitually makes effective use of time
and resources; improves position procedures and products. Positive impact extends
beyond position expectations.

Capable:
Meets requirements of position and additional duties. Capable of demonstrating Soldier

attributes and competencies and frequently applies them; Actively learning to apply
them at a higher level or in more situations. Aptitude, commitment, competence meets
expectations. Actions have a positive impact on unit or mission but may be limited in
scope of impact or duration.




.’ Senior Rater Profile Calculator COL
—@ % Total
Type |Thru Total | Date Due | %Total | Prom to
Name Rpt  |Date Box Checks Profile Reports| to HRC [ Multi Star BG |COMB %
MULTI |PROMOT | RETAIN NOT MULTI |PROMOT |RETAIN| NOT
STAR | ETOBG | ASCOL| QUAL STAR ETOBG |ASCOL| QUAL

Credit NA | NA 0 | 5 0 0o [5] 0 5 NA 0 | #VALUE
Example, Mark | ANN [20140415 1 0 0 1 5 0 6 20140715 0 16.7
Example, Sam | CTR [20140501 1 0 2 5 0 7 20140801 0 28.6
Example, Amb | SRO 20140515 1 0 3 5 0 8 20140815 0 375
Example, Bob | SRO [20140530 1 0 4 5 0 9 20140830 0 44.4
Example, June | ANN (20140601 1 0 5 5 0 10 20140901 0
Example, Tom | ANN [20140615 1 0 6 5 0 11 20140915 0

0 6 5 0 11 0

0 6 5 0 11 0

0 6 5 0 11 0

0 6 5 0 11 0

0 6 5 0 11 0

0 6 5 0 11 0

0 6 5 0 11 0

0 6 5 0 11 0

0 6 5 0 11 0

0 6 5 0 11 0

1: Senior Rater given a credit of 5 Retain as Colonel.

2: Senior Rater profile calculated upon Electronic Submission via EES or Hard Copy to HQDA

5: I~ cd U

clV

3: Senior Rater must stay below 50% for MOST QUALIFIED evaluations.




